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J u v e n i l e  J u s t i c e  
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P . O .  B o x  1 1 2 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
D e a r  G o v e r n o r  C a m p b e l l :  
I t  i s  w i t h  p l e a s u r e  t h a t  I  s u b m i t  t h e  A n n u a l  R e p o r t  o f  t h e  
D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  f o r  f i s c a l  y e a r  1 9 9 2 - 9 3 .  T h i s  d o c u m e n t  
p r e s e n t s  a n  o v e r v i e w  o f  t h e  m a j o r  p r o g r a m s  a n d  s e r v i c e s  m a n a g e d  b y  
t h e  a g e n c y ,  h i g h l i g h t i n g  a c c o m p l i s h m e n t s  t h r o u g h o u t  t h e  r e p o r t i n g  
y e a r .  I t  a l s o  o f f e r s  a  p r e v i e w  o f  o u r  g o a l s  a s  t h e  n e w l y  f o r m e d  
D e p a r t m e n t  o f  J u v e n i l e  J u s t i c e .  
A m o n g  t h e  D e p a r t m e n t ' s  a c c o m p l i s h m e n t s  i n  1 9 9 2 - 9 3  w e r e :  
i m p l e m e n t a t i o n  o f  a  m u l t i - l e v e l  s t a t u s  o f f e n d e r  p r o g r a m  t o  r e s o l v e  
b e h a v i o r a l  i s s u e s  i n  t h e s e  y o u n g  p e o p l e  w i t h o u t  c o m m i t m e n t  t o  a n  
i n s t i t u t i o n a l  f a c i l i t y ;  d e v e l o p m e n t  o f  a  r i s k  a n d  n e e d s  
c l a s s i f i c a t i o n  m o d e l ,  i n  c o n j u n c t i o n  w i t h  t h e  T o a l  J u v e n i l e  J u s t i c e  
T a s k  F o r c e ;  a n d  p r e p a r a t i o n  o f  a  p l a n  t o  a d d r e s s  a l l  a r e a s  c i t e d  i n  
c l a s s  a c t i o n  l i t i g a t i o n  a g a i n s t  t h e  D e p a r t m e n t .  
O u r  p r i m a r y  g o a l s  f o r  t h e  c o m i n g  y e a r  i n c l u d e  s t a t e w i d e  
i m p l e m e n t a t i o n  o f  r i s k  a n d  n e e d s  a s s e s s m e n t ,  a n  i n t e r n a l  
r e s t r u c t u r i n g  o f  t h e  D e p a r t m e n t  t o  s t r e n g t h e n  p r o g r a m  c o n t i n u i t y  a n d  
q u a l i t y ,  t h e  d e v e l o p m e n t  o f  a  s e l f - c o n t a i n e d  u n i t  f o r  s e v e r e l y  
m e n t a l l y  i l l  a n d  m e n t a l l y  r e t a r d e d  j u v e n i l e s  a s  a  c o o p e r a t i v e  e f f o r t  
w i t h  t h e  D e p a r t m e n t  o f  M e n t a l  H e a l t h ,  a n d  t h e  d e v e l o p m e n t  o f  a  p l a n  
f o r  D e p a r t m e n t a l  p r o g r a m s  t o  a c h i e v e  c o m p l i a n c e  w i t h  A m e r i c a n  
C o r r e c t i o n a l  A s s o c i a t i o n  s t a n d a r d s .  
W e  s i n c e r e l y  a p p r e c i a t e  y o u r  s u p p o r t  o f  t h e  D e p a r t m e n t ' s  
p r o g r a m s  a n d  g o a l s .  
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HISTORY OF JUVENILE CORRECTIONS IN SOUTH CAROLINA 
South Carolina's modern juvenile justice system incorporates a 
broad spectrum of services geared toward protecting the public, 
preventing delinquency and rehabilitating juvenile offenders. 
However, juvenile corrections originated as an offshoot of the 
adult system, and for many years its orientation was entirely 
punitive. 
State recognition of the delinquency problem actually dates 
from 1875 when a wing of the state penitentiary was designated a 
"reformatory" to accommodate young boys. Between 1900 and 1920, 
three separate juvenile correctional institutions segregated by 
race and sex were established under auspices of the State Board. 
Legislation enacted in 1946 placed management and operation of 
these facilities under the Board of State Industrial Schools. A 
Division of Placement and Aftercare, added in 1954, was empowered 
to authorize a child's release prior to the twenty-first birthday. 
Although the Board of State Industrial Schools maintained 
administrative authority over the institutions, each functioned as 
a separate entity evidencing little coordination of effort. State 
funding was concentrated in physical improvements, and no 
resources were allocated to recruitment of professional staff. 
The result was a highly inadequate level of treatment and 
rehabilitation. Education programs remained outside the 
mainstream of the state instructional system since they received 
neither funding nor supervision from the Department of Education. 
While these deficiencies were recognized increasingly by concerned 
citizens, reforms were not instituted until the late 1960's. 
Legislation enacted during 1966 changed the name of the 
governing body to the Board of Juvenile Corrections which, in the 
following year, appointed a State Director. The new Director was 
charged with the responsibility of centralizing and coordinating 
the administration of all units, to include the desegregation of 
operational facilities and divisions. However, no staffing was 
provided to his office. Desegregation was not accomplished until 
1968, when a class action suit was prosecuted successfully in 
federal court. Court-ordered compliance with the Civil Rights Act 
of 1964 then freed access to federal funding through the 
Elementary and Secondary School Act, engendering major 
improvements in academic and vocational instruction. In 1971, 
passage of the Federal Omnibus Safe Streets Act and related 
juvenile delinquency legislation authorized establishment of State 
Law Enforcement Planning Agencies. Task forces were then 
appointed to examine the problems of crime and delinquency and 
assess long and short-term needs. 
In 1969 the State Legislature responded to the issue of 
juvenile justice reform by creating an entirely new agency, the 
Department of Juvenile Corrections. The enabling legislation 
affirmed Placement and Aftercare as a separate Division, which 
subsequently achieved Departmental status in 1971. Within the two 
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n e w  a g e n c i e s ,  p r o f e s s i o n a l  s t a f f  d e v e l o p e d  
p r o g r a m s .  T h e  i n s t i t u t i o n a l  p o p u l a t i o n  b e g a n  
c o m m u n i t y - b a s e d  s e r v i c e s  w e r e  i n i t i a t e d .  
a n d  i m p l e m e n t e d  
t o  d r o p  a s  m o r e  
L e g i s l a t i o n  e n a c t e d  d u r i n g  1 9 7 2  c h a n g e d  t h e  n a m e  o f  t h e  
D e p a r t m e n t  o f  J u v e n i l e  C o r r e c t i o n s  t o  t h e  D e p a r t m e n t  o f  Y o u t h  
S e r v i c e s ,  a n d  f u r t h e r  s t i p u l a t e d  i t s  o r g a n i z a t i o n  i n t o  t w o  
i n t e r n a l  d i v i s i o n s :  J u v e n i l e  C o r r e c t i o n s ,  r e s p o n s i b l e  f o r  
t r e a t i n g  i n s t i t u t i o n a l i z e d  c h i l d r e n ,  a n d  t h e  Y o u t h  B u r e a u ,  
r e s p o n s i b l e  f o r  i m p l e m e n t a t i o n  o f  c o m m u n i t y  p r o g r a m s .  A  m a j o r  
f o c u s  o f  t h e  Y o u t h  B u r e a u  w a s  ~he d e i n s t i t u t i o n a l i z a t i o n  o f  s t a t u s  
o f f e n d e r s  i n  S o u t h  C a r o l i n a  .  A  s u b s t a n t i a l  f e d e r a l  g r a n t ,  
a w a r d e d  i n  1 9 7 5 ,  f u n d e d  s u p p o r t  s e r v i c e s  a n d  o t h e r  c o m m u n i t y  
a l t e r n a t i v e s .  
F u r t h e r  s i g n i f i c a n t  p r o g r e s s  i n  s e r v i c e s  t o  d e l i n q u e n t  y o u t h  
o c c u r r e d  i n  1 9 7 6  w i t h  p a s s a g e  o f  t h e  J u d i c i a l  R e f o r m  A c t .  T h i s  
l e g i s l a t i o n  e x p a n d e d  t h e  n e t w o r k  o f  i n d i v i d u a l  c o u n t y  F a m i l y  
c o u r t s  i n t o  a  u n i f i e d  s y s t e m  o p e r a t e d  b y  t h e  s t a t e .  T h e  A c t  w a s  
a m e n d e d  d u r i n g  1 9 7 8  t o  p r o v i d e  t h a t  t h e  D e p a r t m e n t  o f  J u v e n i l e  
P l a c e m e n t  a n d  A f t e r c a r e  ( J P & A )  a d m i n i s t e r  i n t a k e  a n d  p r o b a t i o n .  
I n  1 9 8 0 ,  J P & A  a s s u m e d  t h e  a d d i t i o n a l  r e s p o n s i b i l i t y  o f  
d e t e n t i o n / r e l e a s e  s c r e e n i n g  f o r  j u v e n i l e s  t a k e n  i n t o  c u s t o d y  b y  
l a w  e n f o r c e m e n t .  
A l t h o u g h  t h e  y e a r s  o f  1 9 6 9 - 1 9 8 0  r e p r e s e n t e d  s u b s t a n t i a l  
p r o g r e s s  i n  a s s u r i n g  u n i f o r m  a n d  a p p r o p r i a t e  s e r v i c e s  t o  
d e l i n q u e n t  y o u t h  i n  S o u t h  C a r o l i n a ,  i t  b e c a m e  w i d e l y  r e c o g n i z e d  
t h a t  t h e  e v o l u t i o n  o f  a  t w o - a g e n c y  s y s t e m  h a d  r e s u l t e d  i n  c o s t l y  
d u p l i c a t i o n  o f  e f f o r t ,  p a r t i c u l a r l y  i n  t h e  a r e a s  o f  a d m i n i s t r a t i o n  
a n d  c o m m u n i t y  p r o g r a m s .  T o  r e m e d y  t h a t  i n e f f i c i e n c y ,  t h e  
L e g i s l a t u r e  p a s s e d  t h e  Y o u t h  S e r v i c e s  A c t  o f  1 9 8 1 ,  m e r g i n g  
J u v e n i l e  P l a c e m e n t  a n d  A f t e r c a r e  a n d  Y o u t h  S e r v i c e s  i n t o  a  s i n g l e  
D e p a r t m e n t  o f  Y o u t h  S e r v i c e s .  
C i t e d  i n  t h e  e n a b l i n g  l e g i s l a t i o n  w e r e  t h e  f o l l o w i n g  
o r g a n i z a t i o n a l  a n d  p r o g r a m m a t i c  n e e d s :  1 )  d e v e l o p i n g  a  s i n g l e  
p o l i c y  d i r e c t i o n  f o r  j u v e n i l e  j u s t i c e ;  2 )  o f f e r i n g  a  c o m p r e h e n s i v e  
a r r a y  o f  c o m m u n i t y - b a s e d  t r e a t m e n t  a n d  p r e v e n t i o n  p r o g r a m s ;  3 )  
c o m b i n i n g  m a n a g e m e n t  s t r u c t u r e s  a n d  s u p p o r t i v e  f u n c t i o n s  t o  a v o i d  
d u p l i c a t i o n  a n d  f r e e  r e s o u r c e s  f o r  e n h a n c e m e n t  o f  s e r v i c e s ;  4 )  
e l i m i n a t i n g  t h e  c o m p e t i t i o n  f o r  f u n d i n g  i n h e r e n t  i n  a  t w o - a g e n c y  
s y s t e m ;  a n d ,  5 )  p r e s e n t i n g  t o  t h e  p u b l i c  a  c o n s i s t e n t  a n d  
c o m p r e h e n s i b l e  s y s t e m  o f  j u v e n i l e  j u s t i c e  s e r v i c e s .  T h e  Y o u t h  
S e r v i c e s  A c t  c r e a t e d  a  P o l i c y  B o a r d  t o  g u i d e  t h e  D e p a r t m e n t ' s  
a d m i n i s t r a t i o n  o f  s e r v i c e s  a n d  a  s e p a r a t e  a n d  i n d e p e n d e n t  J u v e n i l e  
P a r o l e  B o a r d  t o  d e t e r m i n e  t h e  t i m e  o f  r e l e a s e  f o r  
i n s t i t u t i o n a l i z e d  j u v e n i l e s .  D e s c r i p t i o n s  o f  t h e  t w o  B o a r d s ,  t h e  
D e p a r t m e n t ' s  o r g a n i z a t i o n a l  c o m p o n e n t s ,  a n d  t h e  r a n g e  o f  s e r v i c e s  
p r o v i d e d  a r e  i n c l u d e d  i n  f o l l o w i n g  p o r t i o n s  o f  t h i s  r e p o r t .  
*  S t a t u s  o f f e n d e r s  a r e  j u v e n i l e s  c h a r g e d  w i t h  o f f e n s e s  w h i c h  
w o u l d  n o t  b e  c r i m e s  i f  c o m m i t t e d  b y  a n  a d u l t  s u c h  a s  r u n n i n g  a w a y ,  
i n c o r r i g i b i l i t y ,  a n d  t r u a n c y .  
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In addition to its organizational provisions, the merger 
legislation embodied several major changes in the juvenile code. 
It prohibited the commitment of status offenders to the Department 
except for purposes of evaluation, and it increased from 10 to 12 
the minimum age for institutionalization of all other offenders. 
Age restrictions also were mandated for local jail detention, 
requiring court orders for 11 and 12 year olds and abolishing 
confinement for children under the age of 11. Thus, the Youth 
Services Act of 1981 culminated 12 years of organizational, 
programmatic and legal reforms by creating a unified Department 
with the goals of protecting public safety, preventing juvenile 
crime, and being responsive to the treatment needs of individual 
youths at all points in the juvenile justice system. 
In 1993, as government restructuring came to the forefront of 
legislative issues, the Department of Youth Services became the 
Department of Juvenile Justice (DJJ). This name change, effective 
July 1, 1993, was accompanied by a new position for the Department 
within state government. DJJ has been elevated to a cabinet-level 
agency separate from other corrections and human services 
entities. Its Director is appointed by the Governor with the 
advice and consent of the Senate. 
Another long called-for legislative change, effective on 
July 1, prohibited the confinement of children "in a place of 
detention for adults for more than six hours", specified criteria 
for detaining youth in secure juvenile facilities, and required a 
court hearing within 24 hours of custody. This represents a major 
step forward for South Carolina's children, ending many years of 
non-compliance with federal mandates and accepted practice in the 
handling of juveniles taken into custody for delinquent acts. 
THE STATE BOARD OF YOUTH SERVICES 
The State Board of Youth Services (which was eliminated under 
restructuring) governed the Department during fiscal year 1992-93. 
It was · comprised of one member from each of the state's six 
Congressional Districts, appointed by the Governor with the advice 
and consent of the Senate. Additionally, the State Superintendent 
of Education or his designee served as an ex-officio voting member 
and the Supervising Chaplain of the Department as an ex-officio 
non-voting member. Thus, the State Board had eight members, of 
whom seven were voting members. 
The Board had exclusive responsibility 
policy. It hired a Commissioner and delegated 
management of Departmental affairs. 
THE JUVENILE PAROLE BOARD 
for Departmental 
to the Commissioner 
The Juvenile Parole Board (which was continued under 
restructuring) is charged with reviewing the progress of juvenile 
offenders committed to the custody of the Board of Youth Services 
and deciding to release or revoke release. The Board consists of 
10 members appointed by the Governor with the advice and consent 
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o f  t h e  S e n a t e ,  i n c l u d i n g  o n e  f r o m  e a c h  o f  t h e  s i x  C o n g r e s s i o n a l  
D i s t r i c t s  a n d  f o u r  f r o m  t h e  s t a t e  a t - l a r g e .  M e m b e r s  s e r v e  f o u r  
y e a r  t e r m s  a n d  u n t i l  t h e i r  s u c c e s s o r s  a r e  a p p o i n t e d  a n d  q u a l i f i e d .  
T h e  B o a r d  e l e c t s  f r o m  i t s  b o d y  a  c h a i r m a n ,  w h o  s e r v e s  f o r  o n e  y e a r  
a n d  c a n n o t  s u c c e e d  h i m s e l f / h e r s e l f ,  a  v i c e  c h a i r m a n  a n d  a  
s e c r e t a r y .  M e e t i n g s  a r e  h e l d  a t  l e a s t  m o n t h l y  a n d  a s  o f t e n  a s  
n e c e s s a r y  t o  e n s u r e  t h a t  t h e  c a s e  o f  e a c h  j u v e n i l e  c o m m i t t e d  t o  
t h e  D e p a r t m e n t ' s  c o r r e c t i o n a l  f a c i l i t i e s  i s  c o n s i d e r e d  q u a r t e r l y ,  
a s  m a n d a t e d  b y  l a w .  
T h e  P a r o l e  B o a r d  h a s  t h e  a u t h o r i t y  t o  i s s u e  t e m p o r a r y  a n d  
f i n a l  d i s c h a r g e s  o r  r e l e a s e  y o u t h s  c o n d i t i o n a l l y  b y  p r e s c r i b i n g  
c e r t a i n  c o n d i t i o n s  f o r  t h e i r  a f t e r c a r e .  T o  t h a t  e n d  i t  i s  
m a n d a t e d  t o  i s s u e  w r i t t e n  g u i d e l i n e s  f o r  r e l e a s e  c o n s i d e r a t i o n .  
B y  l a w ,  t h e  B o a r d  m a y  o r d e r  r e s t i t u t i o n  a s  a  c o n d i t i o n  o f  r e l e a s e .  
D u r i n g  f i s c a l  y e a r  1 9 9 2 - 9 3 ,  6 8 2  j u v e n i l e s  w e r e  p l a c e d  o n  
c o n d i t i o n a l  r e l e a s e  s t a t u s  b y  t h e  J u v e n i l e  P a r o l e  B o a r d .  
T H E  D E P A R T M E N T  O F  Y O U T H  S E R V I C E S  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  ( r e n a m e d  t h e  D e p a r t m e n t  o f  
J u v e n i l e  J u s t i c e  u n d e r  r e s t r u c t u r i n g )  i s  m a n d a t e d  t o  p r o v i d e  a  
f u l l  r a n g e  o f  j u v e n i l e  j u s t i c e  s e r v i c e s ,  i n c l u d i n g :  c r i m e  
p r e v e n t i o n  p r o g r a m s ;  d e t e n t i o n / r e l e a s e  s c r e e n i n g ;  i n t a k e ;  
p r o b a t i o n  s u p e r v i s i o n ;  a f t e r c a r e  s u p e r v i s i o n ;  r e s t i t u t i o n ;  
c o m m u n i t y  s u p p o r t i v e  f u n c t i o n s  i n c l u d i n g  i n s t i t u t i o n a l  
a l t e r n a t i v e s ;  p r e d i s p o s i t i o n a l  e v a l u a t i o n s ;  i n s t i t u t i o n a l  
t r e a t m e n t  a n d  e d u c a t i o n ;  a n d  I n t e r s t a t e  C o m p a c t  a d m i n i s t r a t i o n .  
T o  r e s p o n d  t o  t h e s e  b r o a d  r e s p o n s i b i l i t i e s ,  t h e  D e p a r t m e n t  i s  
d i v i d e d  i n t o  f o u r  o r g a n i z a t i o n a l  c o m p o n e n t s :  1 )  t h e  
C o m m i s s i o n e r ' s  ( n o w  D i r e c t o r ' s )  O f f i c e ;  2 )  t h e  O p e r a t i o n s  
D i v i s i o n ;  3 )  t h e  I n s t i t u t i o n a l  D i v i s i o n ;  4 )  a n d  t h e  C o m m u n i t y  
D i v i s i o n .  T h e  O f f i c e  o f  t h e  C o m m i s s i o n e r  i s  l o c a t e d  o n  t h e  
i n s t i t u t i o n a l  g r o u n d s  a t  4 9 0 0  B r o a d  R i v e r  R o a d  i n  C o l u m b i a .  T h e  
D e p a r t m e n t  e m p l o y s  m o r e  t h a n  9 0 0  s t a f f  m e m b e r s  d i s p e r s e d  
t h r o u g h o u t  t h e  s t a t e .  
C O M M I S S I O N E R ' S  O F F I C E  
U n d e r  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  a s  o r g a n i z e d  i n  f i s c a l  
y e a r  1 9 9 2 - 9 3 ,  t h e  C o m m i s s i o n e r ,  i n  c o n j u n c t i o n  w i t h  a  S t a t e  B o a r d ,  
d e v e l o p e d  a n d  i m p l e m e n t e d  D e p a r t m e n t a l  p o l i c y .  H e  w a s  c h a r g e d  
w i t h  e n s u r i n g  e f f i c i e n t  m a n a g e m e n t  o f  t h e  D e p a r t m e n t ,  b e a r i n g  t h e  
u l t i m a t e  r e s p o n s i b i l i t y  f o r  p l a n n i n g ,  o r g a n i z a t i o n ,  s t a f f i n g ,  
b u d g e t i n g ,  r e p o r t i n g  a n d  d a y - t o - d a y  o p e r a t i o n s .  
S u p p o r t i n g  t h i s  o f f i c e  a d m i n i s t r a t i v e l y  i s  a n  E x e c u t i v e  
A s s i s t a n t  w h o  m a n a g e s  d a y - t o - d a y  o p e r a t i o n s ,  c o o r d i n a t e s  
a c t i v i t i e s  w h i c h  a r e  i n t e r - g o v e r n m e n t a l  o r  l e g i s l a t i v e  i n  n a t u r e ,  
a n d  s u p e r v i s e s  p e r s o n n e l  w h o  p e r f o r m  s u p p o r t  f u n c t i o n s ,  i n c l u d i n g  
i n t e r n a l  a u d i t ,  a n d  o m b u d s m a n  s e r v i c e s .  
I n t e r n a l  a u d i t s  a r e  c o n d u c t e d  b y  a n  A u d i t  S u p e r v i s o r  w h o  
i n i t i a t e s  a n d  p l a n s  f i n a n c i a l  a n d  p e r f o r m a n c e  a u d i t s  t o  e x a m i n e  
A g e n c y  f i s c a l  o p e r a t i o n s  a n d  p o l i c y ,  e n s u r i n g  c o n f o r m i t y  w i t h  
s t a t e  r e g u l a t i o n s  a n d  a c c e p t e d  a c c o u n t i n g  p r a c t i c e s .  
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Ombudsman services are performed by the Agency Ombudsman who 
plans, organizes, and directs a system for reporting, receiving, 
investigating and collecting data on complaints and charges of 
abuse/neglect made by the Agency's offender population. 
Allegations of abuse/neglect are investigated by the Ombudsman, 
whose documented findings are reported in writing to the 
Commissioner and appropriate external authorities. An 
investigator from the Department's Public Safety Division assists 
the Ombudsman on an "as needed" basis. 
Also functioning within the Commissioner's Office are the 
Agency's Legal Counsel and the Public Information Director. 
Because of DYS' inherent involvement in the judicial system, 
Agency staff often require legal advice. The Legal Counsel is 
responsible for interpretations of the law, court representation, 
and legislative review. He also is available to the Boards, the 
Commissioner, and Agency staff to review proposed policies as they 
relate to the state and federal law. 
Public information activities are carried out by the Public 
Information Director, who develops press releases, and coordinates 
all media contacts. The Public Information Director provides 
information to stimulate interest in Agency activities and 
increase general knowledge of the Agency's responsibilities, 
objectives, and policies. 
Through its section of Chaplaincy and Volunteerism the 
Department offers a comprehensive, non-denominational religious 
program for its juveniles. Under direction of the Supervising 
Chaplain, Chaplains are assigned to each of the four institutions. 
All are seminary graduates with specialized clinical training in 
working with the emotionally disturbed child. 
The Department of Youth Services embraces the concept that 
volunteers play a vital role in the treatment of juvenile 
offenders. They are not substitutes for staff members, but they 
strengthen and enhance existing programs. The Agency maintains a 
full scale volunteer program which includes recruitment, 
screening, training, evaluation and recognition. 
Within the institution, a volunteer coordinator assists other 
DYS staff in directing the Department's Volunteer program. In the 
community, the State Director of Crime Prevention, Intervention 
and Volunteer Services is responsible for volunteer program 
development. He is assisted by district level directors in five 
primary locations: Spartanburg, Greenville, Columbia, Lexington, 
and Charleston. 
Table I presents more detailed information about 
utilization at the Department of Youth Services during 
including the type of services rendered, the number of 





T A B L E  I  
V O L U N T E E R  U T I L I Z A T I O N  I N  1 9 9 2 - 9 3  
N u m b e r  o f  H o u r s  o f  
S e r v i c e  P r o v i d e d  V o l u n t e e r s  
S e r v i c e  
R e s t i t u t i o n  
S i t e  M o n i t o r s  
7 4 2  7 6 , 4 6 0  
I n t e r n s  
3 5  8 , 9 4 4  
R e l i g i o u s  A c t i v i t i e s  1 , 3 4 4  
1 0 , 8 9 0  
M e n t o r s / S p o n s o r s  1 3 8  2 , 0 1 9  
F o s t e r  G r a n d p a r e n t s  
1  7 1 0  
E d u c a t i o n  
6 3  1 , 9 3 7  
S t u d e n t  M i s s i o n a r i e s  
3  
1 , 2 0 0  
R e c r e a t i o n  
2 7 7  1 , 2 6 5  
P r o f e s s i o n a l  S e r v i c e s  2 7  
4 4 1  
A A / N A  G r o u p s  
2 0  4 0 8  
O t h e r  2 8 5  
8 6 5  
T O T A L  2 , 9 3 5  
1 0 5 , 1 3 9  
M e r c h a n d i s e  D o n a t e d  
C a s h  D o n a t i o n s  
9  
D o l l a r  
V a l u e  
$ 6 8 8 , 1 4 0 . 0 0  
9 8 , 0 1 0 . 0 0  
1 8 , 1 7 1 . 0 0  
1 7 , 4 3 3 . 0 0  
1 0 , 8 0 0 . 0 0  
1 1 , 3 8 5 . 0 0  
3 , 9 6 9 . 0 0  
$ 8 4 7 , 9 0 8 . 0 0  
$  3 2 , 9 6 6 . 3 1  
$  2 , 6 5 0 . 0 0  
Government restructuring replaced the position of 
Commissioner with a cabinet-level Director appointed by the 
Governor. Functions of the Commissioner's Office, now the 
Director's Office, have remained intact as described above. 
OPERATIONS DIVISION 
The Operations Division furnishes primary support to the 
Commissioner (now Director) and the Institutional and Community 
Divisions of the Department of Youth Services (now Juvenile 
Justice), as well as providing direct juvenile services in the 
treatment area. Headed by the Deputy Commissioner of Operations, 
this division encompasses five key functional areas which are 
critical to the daily operation of the Department. These areas 
are Finance, Information Systems, Personnel, Treatment Services, 
and Support Services. The Operations Division is staffed by 175 
employees, comprising about 16% of the Departmental work force. 
Finance 
The Finance Section provides the Department with a fiscal 
management system for all funds made available to the Agency. 
Finance is composed of four working units, which are Accounting, 
Purchasing, Budgeting and Private Pay/Medicaid Accounting. 
Accounting maintains records of expenditures and receipts and 
manages fiscal aspects of federal grants. Additionally, 
Accounting processes vouchers for payment of goods and services 
which have been properly authorized, and which meet all Agency and 
State criteria. This involves frequent contact with the 
Comptroller General's Office. Accounting also assists 
representatives of the State Auditor's Office in the preparation 
of the Agency's annual financial audit. DYS has received 
excellent audits for ten consecutive years. 
The Purchasing Unit is responsible for the procurement of all 
goods and services for the Agency, including the handling of 
leases and contracts. Great care is taken to ensure that all 
procurements are processed in accordance with Agency and State 
policies and regulations. In this regard, Purchasing assists 
representatives of the State Auditor's Office in the preparation 
of the Agency's procurement audit, which is completed once every 
three years. The Department received a rating of "outstanding" on 
its last three year audit. 
The Budget Section monitors the Agency's overall funding 
status and coordinates the internal management of funds. This 
responsibility includes the processing of both internal and 
external budget transfer requests, which requires frequent 
coordination with the Budget and Control Board staff. Periodic 
reports concerning the Department's budget status are prepared and 
distributed by the Budget Office staff. 
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T h i s  u n i t  m u s t  a l s o  o v e r s e e  t h e  f u n c t i o n s  o f  a  d e c e n t r a l i z e d  
b u d g e t  s y s t e m ,  c o m p r i s e d  o f  a p p r o x i m a t e l y  1 8  d e p a r t m e n t a l  b u d g e t  
m a n a g e r s  t h r o u g h o u t  t h e  s t a t e .  T h e  B u d g e t  O f f i c e  m u s t  i n s u r e  t h a t  
a c c u r a t e ,  c o n c i s e ,  a n d  c o m p l e t e  d a t a  a r e  p r o v i d e d  t o  t h o s e  w h o  
h a v e  b e e n  d e l e g a t e d  b u d g e t  a u t h o r i t y .  P r u d e n t  b u d g e t  m a n a g e m e n t  
a n d  u t i l i z a t i o n  o f  r e s o u r c e s  h a v e  a i d e d  D Y S  i n  m a i n t a i n i n g  b a s i c  
s e r v i c e s  d e s p i t e  d w i n d l i n g  s t a t e  r e s o u r c e s .  
I n f o r m a t i o n  S y s t e m s  
T h e  I n f o r m a t i o n  S y s t e m s  S e c t i o n  p r o v i d e s  a  v a r i e t y  o f  k e y  
s u p p o r t  s e r v i c e s  t o  t h e  D e p a r t m e n t .  T h i s  u n i t  i s  r e s p o n s i b l e  f o r :  
s y s t e m s  d e v e l o p m e n t ,  m a i n t e n a n c e ,  a n d  u p g r a d e s  o f  t h e  j u v e n i l e  
t e x t u a l  a n d  d a t a  s y s t e m s  a n d  t h e  f i n a n c i a l  i n f o r m a t i o n  s y s t e m  
( S A B A R ) ;  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g  t o  s y s t e m s  u s e r s ;  f i x e d  
a s s e t s ;  a n d  p r o v i s i o n  o f  m a i l  a n d  c o p y i n g  s e r v i c e s .  T h e  l a s t  y e a r  
s a w  f u r t h e r  p r o g r e s s  o n  t w o  r e l a t e d  p r o j e c t s  t h a t  w i l l  g r e a t l y  
i m p r o v e  t h e  a v a i l a b i l i t y ,  a c c u r a c y  a n d  f l o w  o f  i n f o r m a t i o n  w i t h i n  
D Y S :  t h e  " p a p e r l e s s "  j u v e n i l e  f o l d e r  s y s t e m ,  a n d  e l e c t r o n i c  m a i l  
c a p a b i l i t y .  T h e s e  i n n o v a t i o n s  e f f e c t i v e l y  l i n k  D Y S '  
a d m i n i s t r a t i v e  o f f i c e s ,  i n s t i t u t i o n a l  p r o g r a m s ,  r e s i d e n t i a l  
a l t e r n a t i v e  p r o g r a m s  a n d  t h e  f o r t y - s i x  c o u n t y  o f f i c e s  w i t h i n  a  
c o m m u n i c a t i o n  n e t w o r k .  T h e  n e t w o r k  p r o v i d e s  e a c h  u s e r  w i t h  
i m m e d i a t e  a c c e s s  t o  i n f o r m a t i o n  a n d  a l l o w s  e x p e d i e n t  t r a n s f e r  f r o m  
s i t e  t o  s i t e .  
P e r s o n n e l  
T h i s  s e c t i o n  i s  r e s p o n s i b l e  f o r  a  m y r i a d  o f  p e r s o n n e l  
m a n a g e m e n t  f u n c t i o n s .  T h e y  a r e :  c l a s s i f i c a t i o n  o f  p o s i t i o n s ,  
e m p l o y e e  b e n e f i t s ,  A g e n c y - w i d e  p e r f o r m a n c e  e v a l u a t i o n  p r o c e d u r e s ,  
r e c r u i t m e n t ,  a f f i r m a t i v e  a c t i o n  c o m p l i a n c e ,  a n d  a l l  a c t i o n s  
p e r t a i n i n g  t o  h u m a n  r e s o u r c e  m a n a g e m e n t .  I n  a d d i t i o n  t o  
s u p p o r t i n g  t h e  m a n a g e m e n t  o f  t h e  A g e n c y ,  P e r s o n n e l  p r o v i d e s  
e m p l o y e e  r e l a t i o n s  a s s i s t a n c e  t o  a l l  s t a f f .  
T r e a t m e n t  S e r v i c e s  
T r e a t m e n t  S e r v i c e s  a d m i n i s t e r s  s p e c i a l i z e d  s e r v i c e s  f o r  
j u v e n i l e  o f f e n d e r s  i n  t h e  D e p a r t m e n t ' s  I n s t i t u t i o n a l  a n d  C o m m u n i t y  
P r o g r a m s .  T h i s  S e c t i o n  i s  c o m p r i s e d  o f  I n s t i t u t i o n a l  P s y c h o l o g y ,  
C o m m u n i t y  P s y c h o l o g y ,  a n d  M e d i c a l  S e r v i c e s  f o r  i n s t i t u t i o n a l i z e d  
j u v e n i l e s  ( i n c l u d i n g  D e n t a l ,  N u r s i n g ,  P s y c h i a t r i c ,  a n d  P h a r m a c y ) .  
A n  o n g o i n g  b a s i c  r e s p o n s i b i l i t y  o f  T r e a t m e n t  S e r v i c e s  i s  s e r v i n g  
a s  a  l i a i s o n  w i t h  t h e  D e p a r t m e n t s  o f  M e n t a l  H e a l t h  a n d  M e n t a l  
R e t a r d a t i o n  t o  d e v e l o p  c o o p e r a t i v e  s t r a t e g i e s  f o r  t r e a t i n g  
e m o t i o n a l l y  h a n d i c a p p e d  a n d  m e n t a l l y  r e t a r d e d  y o u t h .  
A d d i t i o n a l l y ,  i n c r e a s i n g  e m p h a s i s  i s  b e i n g  p l a c e d  u p o n  d e v e l o p i n g  
a n d  i m p l e m e n t i n g  p r o g r a m s  d e s i g n e d  t o  h e l p  t r o u b l e d  y o u t h  o v e r c o m e  
p r o b l e m s  o f  a l c o h o l  a n d  d r u g  a b u s e  a n d  s e x u a l  o f f e n d i n g .  A  w i d e  
v a r i e t y  o f  s e r v i c e s  a r e  o f f e r e d ,  b o t h  w i t h i n  t h e  i n s t i t u t i o n  a n d  
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at the community level. This helps troubled juveniles to change 
anti-social behavior and become productive, law abiding citizens. 
Support Services Section 
The Support Services Section is organized into four units: 
and Physical Plant; Food Services, Warehouse/Laundry; 
Administrative Support. 
Physical Plant manages permanent improvement projects and 
provides general maintenance for 105 buildings comprising the four 
juvenile correctional institutions. 
Food Services prepares nutritional meals and special 
diets for the institutional population. In 1992-93, 
prepared 990,442 meals and 313,637 snacks. 
medical 
the unit 
Warehouse services operates as a central receiving section for 
the Agency-wide distribution of high volume supplies. In 
addition, this section manages a gas station located adjacent to 
the institutional grounds. Laundry provides repair and cleaning 
services. Over 800,000 items of clothing and linen were laundered 
last year. 
Administrative Support provides grounds care, vehicle 
management, record archives, telecommunications management, and 
surplus property disposal. Vehicle Management oversees leased 
vehicles, Agency-owned vehicles, operation of motorpool and a 
vehicle repair shop certified by the State Division of Motor 
Vehicle Management. Over 1.7 million miles are driven each year 
in Agency-owned or leased vehicles. 
MANAGEMENT SERVICES 
Management Services provides a variety of key support services 
to the Department. Under direction of an Executive Assistant, 
this section includes: Parole, Staff Development, Information 
Services, Quality Assurance and Policy Development, and Internal 
Communications. 
Parole 
The Parole Section functions as a liaison between DYS and the 
Board of Juvenile Parole and serves as staff support to the Board. 
Parole Examiners consult with institutional, community and 
educational staff in formulating recommendations as to when and 
under what conditions juveniles should be granted release. The 
examiners prepare written case information packets and present 
oral arguments before the Board regarding release consideration 
for all juveniles committed to DYS. The total number of cases 
presented to the Board in 1992-93 was 2,739. The preparation of 
cases is in accordance with written guidelines established 
pursuant to the Youth Services Act of 1981 and adopted by the 
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B o a r d  o f  J u v e n i l e  P a r o l e .  T h e s e  g u i d e l i n e s  w e i g h  t h e  s e r i o u s n e s s  
o f  t h e  c o m m i t t i n g  o f f e n s e  a n d  t h e  j u v e n i l e ' s  j u d i c i a l  h i s t o r y  t o  
a s s i g n  a  p r e s u m p t i v e  g u i d e l i n e  r a n g e  i n  m o n t h s  f o r  t h e  
i n s t i t u t i o n a l  c o m m i t m e n t .  T h e  P a r o l e  B o a r d  m a y  e l e c t  t o  r e l e a s e  a  
j u v e n i l e  e a r l y  o r  d e t a i n  h i m / h e r  l o n g e r  t h a n  t h e  g u i d e l i n e s  w h e n  
m i t i g a t i n g  o r  a g g r a v a t i n g  c i r c u m s t a n c e s  e x i s t .  
T h e  V i c t i m  A s s i s t a n c e  P r o g r a m  o f  t h e  P a r o l e  S e c t i o n  w o r k s  w i t h  
v i c t i m s  o f  j u v e n i l e  c r i m e  t o :  h e l p  t h e  v i c t i m  d e a l  w i t h  t h e  
e m o t i o n a l ,  p h y s i c a l  a n d  f i n a n c i a l  i m p a c t  o f  v i c t i m i z a t i o n ;  e x p l a i n  
h o w  p a r o l e  g u i d e l i n e s  d e t e r m i n e  l e n g t h  o f  i n s t i t u t i o n a l i z a t i o n  a n d  
c l a r i f y  o t h e r  a s p e c t s  o f  p a r o l e  p r o c e s s ;  a n d  o f f e r  t h e  v i c t i m  a n  
o p p o r t u n i t y  t o  s p e a k  o r  w r i t e  t o  t h e  P a r o l e  B o a r d  w h e n e v e r  a n  
o f f e n d e r  i s  b e i n g  c o n s i d e r e d  f o r  a  r e l e a s e .  
T h e  s t a f f  o f  t h e  V i c t i m  A s s i s t a n c e  P r o g r a m  w o r k s  w i t h  
i n s t i t u t i o n a l  a n d  c o m m u n i t y - b a s e d  p r o g r a m s ,  s u c h  a s  r e s t i t u t i o n ,  
t o  p r o v i d e  a  b a l a n c e d  a p p r o a c h  t o  a d d r e s s i n g  t h e  o v e r a l l  n e e d s  o f  
v i c t i m s  o f  j u v e n i l e  c r i m e  t h r o u g h o u t  t h e  s t a t e .  
R e s t r u c t u r i n g  c r e a t e d  t h e  p o s i t i o n  o f  D e p u t y  C o m m i s s i o n e r  f o r  
P a r o l e ,  a n d  t h e  P a r o l e  D i v i s i o n  b e c a m e  a  s e p a r a t e  o r g a n i z a t i o n a l  
u n i t  r e p o r t i n g  t o  t h e  D i r e c t o r  e f f e c t i v e  J u l y  1 ,  1 9 9 3 .  
S t a f f  D e v e l o p m e n t  
T h i s  s e c t i o n  i s  r e s p o n s i b l e  f o r  t h e  o n g o i n g  t r a i n i n g  o f  
e m p l o y e e s ,  c o n f e r e n c e  p l a n n i n g  a n d  n e w  e m p l o y e e  o r i e n t a t i o n .  
s t a f f  D e v e l o p m e n t  o f f e r s  t r a i n i n g  p r o g r a m s  d e s i g n e d  t o  m a x i m i z e  
t h e  A g e n c y ' s  p e r s o n n e l  r e s o u r c e s .  I n  1 9 9 2 - 9 3 ,  S t a f f  D e v e l o p m e n t  
p r o v i d e d  1 , 5 0 5 . 5  c o u r s e  h o u r s  t o  4 , 6 6 3  A g e n c y  p a r t i c i p a n t s .  
I n f o r m a t i o n  S e r v i c e s  
R e s p o n s i b i l i t i e s  o f  t h e  I n f o r m a t i o n  S e r v i c e s  S e c t i o n  i n c l u d e :  
d e v e l o p i n g  t h e  A g e n c y  B u d g e t  a n d  P e r m a n e n t  I m p r o v e m e n t  P l a n s ;  
s t a f f i n g  t h e  R e s e a r c h  C o m m i t t e e ;  p r e p a r i n g  t h e  n a r r a t i v e  a n n u a l  
r e p o r t ;  c o m p l e t i n g  r e g u l a r  s t a t i s t i c a l  r e p o r t s  o n  D Y S '  j u v e n i l e  
o f f e n d e r  p o p u l a t i o n ;  m o n i t o r i n g  l e g i s l a t i v e  a c t i v i t y ;  c o n d u c t i n g  
r e s e a r c h  a n d  e v a l u a t i o n  s t u d i e s  t o  a i d  t h e  A g e n c y  i n  i d e n t i f y i n g  
e f f e c t i v e  p r o g r a m s  a n d  r e s o l v i n g  m a n a g e m e n t  i s s u e s ;  m e a s u r i n g  
r e s o u r c e  a l l o c a t i o n s  t o  v a r i o u s  s e r v i c e  a r e a s ;  r e s e a r c h i n g  f u n d i n g  
s o u r c e s  a n d  a d m i n i s t e r i n g  g r a n t  p r o p o s a l s  t o  a d d  r e s o u r c e s  f o r  n e w  
p r o g r a m  d e v e l o p m e n t  t h r o u g h o u t  t h e  D e p a r t m e n t ;  a n d  r e s p o n d i n g  t o  
i n t e r n a l / e x t e r n a l  i n f o r m a t i o n  r e q u e s t s .  
Q u a l i t y  A s s u r a n c e  a n d  P o l i c y  D e v e l o p m e n t  
Q u a l i t y  A s s u r a n c e  p r o v i d e s  s e r v i c e s  t o  A g e n c y  s t a f f  t o  i m p r o v e  
p r o g r a m  e f f e c t i v e n e s s  a n d  p a r t i c i p a t e s  i n  e x t e r n a l  q u a l i t y  
a s s u r a n c e  p r o g r a m s  t o  e n h a n c e  t e c h n i c a l  e x p e r t i s e .  C e n t r a l i z a t i o n  
1 3  
of policy development as a function of Management Services assures 
an orderly, consistent process throughout the Department. 
Internal Communications 
The function of the Internal Communications Section is 
threefold: (1) to increase agency efficiency by opening lines of 
communication between management and the work force; (2) to raise 
employee morale to the highest possible level; and (3) to instill 
in employees a feeling of ownership and involvement by keeping 
them informed about agency activities and issues. 
This is accomplished through distribution of the monthly 
agency newsletter, which reports on employees and activities 
throughout the agency; through producing a quarterly newsletter 
for agency volunteers and employees; by designing and producing 
communications instruments such as brochures and flyers; by 
providing a news clipping service to keep employees apprised of 
trends in juvenile and other criminal justice areas; and by 
providing recognition for employees on occasions such as 
promotion, awards and retirement. 
COMMUNITY PROGRAMS 
The Community Division, headed by a Deputy Commissioner (now 
Director), administers prevention, diversion, detention/release 
screening, intake, probation and aftercare supervision, 
restitution and community-based support services. 
For management purposes, the state now is divided into three 
geographic areas which encompass the sixteen judicial circuits. 
Assistant Deputy Commissioners (now Assistant Deputy Directors) 
based in Columbia oversee services in each of these multi-county 
areas. Further, each judicial circuit or subdivision thereof is 
directed by a local Director of Community Programs. A total of 
314 Agency employees, or approximately one-third of the Agency's 
work force, are assigned to Community Programs. 
Crime Prevention/Early Intervention/Volunteer Services 
The goal of Crime Prevention, Early Intervention and Volunteer 
Services is to implement a community process by which local 
programs are developed and maintained for: 1) the prevention of 
juvenile delinquency; 2) the reduction of recidivism within the 
juvenile justice system; and 3) the protection of the public from 
juvenile crime. The State Director for Crime Prevention, Early 
Intervention and Volunteer Services oversees program planning, 
implementation and evaluation in accordance with the State 
Delinquency Prevention Plan. Additionally, four District-level 
Prevention Directors in key locations throughout the state provide 
programmatic supervision to staff located within the state's 
sixteen judicial circuits. 
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L o c a l  c r i m e  p r e v e n t i o n  s t a f f  w o r k  w i t h  c o m m u n i t i e s  t o  p l a n  a n d  
d e v e l o p  c r i m e  p r e v e n t i o n ,  e a r l y  i n t e r v e n t i o n  a n d  v o l u n t e e r  s e r v i c e  
p r o g r a m s  r e l e v a n t  t o  d e f i n e d ,  l o c a l  n e e d s .  T h e s e  p r o g r a m s  a n d  
a c t i v i t i e s  p r o m o t e  p o s i t i v e  y o u t h  d e v e l o p m e n t  w i t h i n  t h e  h o m e ,  
s c h o o l  a n d  t h e  c o m m u n i t y .  T h e  g o a l  o f  c r i m e  p r e v e n t i o n  i s  t o  
p r o v i d e  p r o g r a m s  t h a t  p r e v e n t  t h e  i n i t i a l  o c c u r r e n c e  o f  i l l e g a l  
b e h a v i o r  a n d  r e d u c e  t h e  l i k e l i h o o d  o f  r e c u r r e n t  c r i m i n a l  
a c t i v i t i e s  f o r  y o u t h  w h o  a l r e a d y  h a v e  h a d  s o m e  c o n t a c t  w i t h  t h e  
s y s t e m .  C u r r e n t  e f f o r t s  i n c l u d e :  
J u v e n i l e  J u s t i c e  A w a r e n e s s  P r o g r a m  - J u v e n i l e  J u s t i c e  
A w a r e n e s s  i s  a n  e d u c a t i o n a l  p r o g r a m  d i r e c t e d  t o  f i f t h  a n d  
s i x t h  g r a d e  s t u d e n t s  t o  p r e s e n t  t h e  c o n c e p t s ,  s e r v i c e s  a n d  
f a c t s  o f  t h e  j u v e n i l e  j u s t i c e  s y s t e m .  T h e  p r o g r a m  e m p h a s i z e s  
i n d i v i d u a l  r e s p o n s i b i l i t y  f o r  d e c i s i o n s  a n d  e x p l o r e s  t h e  
p o s s i b l e  c o n s e q u e n c e s  o f  d e l i n q u e n t  b e h a v i o r .  A  t o t a l  o f  
1 2 , 1 1 1  s t u d e n t s  s t a t e w i d e  p a r t i c i p a t e d  i n  3 3 3  g r o u p s  d u r i n g  F Y  
1 9 9 2 - 9 3 .  
C o m m u n i t y  M o b i l i z a t i o n  P r o g r a m s  - C o m m u n i t y  M o b i l i z a t i o n  
P r o g r a m s  a r e  a c t i v i t i e s  w i t h i n  l o c a l  c o m m u n i t i e s  w h i c h  
m o b i l i z e  c i t i z e n s ,  g r o u p s  o r  o r g a n i z a t i o n s  t o  p r e v e n t  a n d  
r e s o l v e  t h e  p r o b l e m s  o f  y o u n g  p e o p l e  a n d  t h e i r  f a m i l i e s .  T h i s  
m a y  i n c l u d e  c o m m u n i t y  f o r u m s ,  Y o u t h  S p e a k o u t s ,  V i s i o n s  f o r  
Y o u t h  P r o j e c t s ,  C i t i e s  i n  S c h o o l s  P r o j e c t s ,  K i d s  C a u c u s  
C o n f e r e n c e s ,  a n d  o t h e r s .  I n  F Y  1 9 9 2 - 9 3 ,  t h e  p r e v e n t i o n  s t a f f  
w o r k e d  w i t h  1 7 8  p r o g r a m s  a n d  1 0 , 7 9 3  p a r t i c i p a n t s .  
D o u b l e  D u t c h  i s  a  r e c r e a t i o n a l  p r o g r a m  w h i c h  u s e s  c o m p e t i t i v e  
j u m p  r o p e  e v e n t s  t o  p r o m o t e  p h y s i c a l  f i t n e s s ,  i n d i v i d u a l  
e f f o r t  a n d  t e a m  c o o p e r a t i o n ,  c r e a t i v i t y  a n d  p e r s o n a l  
s e l f - c o n f i d e n c e  f o r  a l l  y o u t h  i n v o l v e d .  G r o u p  c o u n s e l i n g  i s  
c o n d u c t e d  w h e n  t e a m s  h a v e  f r e e  t i m e  b e t w e e n  c o m p e t i t i v e  
e v e n t s .  L a s t  y e a r ,  2 , 6 5 5  y o u t h  p a r t i c i p a t e d  i n  7 3  D o u b l e  
D u t c h  p r o g r a m s .  
C a m p  P a u p i - W i n  J r .  - T h r o u g h  a  p a r t n e r s h i p  w i t h  V i s i o n s  f o r  
Y o u t h ,  t h e  D e p a r t m e n t  c o n d u c t e d  a  w e e k - l o n g  s u m m e r  c a m p  
p r o g r a m  f o r  9 9  y o u n g e r  b r o t h e r s  a n d  s i s t e r s  o f  c u r r e n t  
j u v e n i l e  o f f e n d e r s .  C a m p  P a u p i - W i n  J r .  p r o v i d e s  a  u n i q u e  
o p p o r t u n i t y  t o  w o r k  i n t e n s i v e l y  w i t h  y o u n g  p e o p l e  a t  v e r y  h i g h  
r i s k  f o r  e n t e r i n g  t h e  j u v e n i l e  j u s t i c e  s y s t e m .  
J u v e n i l e s  a n d  t h e  L a w  " C h o i c e s "  G r o u p s  - J u v e n i l e s  a n d  t h e  L a w  
i s  a  t e n - w e e k  c o u r s e  o f  i n s t r u c t i o n  i n  l a w  a n d  c i t i z e n s h i p  
e d u c a t i o n  f o r  j u v e n i l e  o f f e n d e r s  f i r s t  e n t e r i n g  t h e  F a m i l y  
C o u r t .  C l a s s e s  f o r  1 0 - 1 2  j u v e n i l e s  a r e  t a u g h t  b y  t r a i n e d  
i n s t r u c t o r s  w i t h  j u d g e s ,  p o l i c e  a n d  p r o b a t i o n  o f f i c e r s  s e r v i n g  
a s  c o m m u n i t y  r e s o u r c e  p e r s o n s .  I n  F Y  1 9 9 2 - 9 3 ,  t h i s  p r o g r a m  
s e r v e d  1 , 7 0 2  j u v e n i l e s  i n  1 2 4  g r o u p s .  
P a r e n t i n g  G r o u p s  - P a r e n t i n g  
e s t a b l i s h i n g  a n d  m a i n t a i n i n g  a  
f a m i l y  e n v i r o n m e n t .  T h e  e i g h t  t o  
1 5  
G r o u p s  a s s i s t  p a r e n t s  i n  
h a r m o n i o u s  a n d  l a w - a b i d i n g  
t e n  w e e k  p a r e n t i n g  c o u r s e  
uses video-based programming and classes based on practical 
theories of child psychology. Parenting skills classes served 
569 parents of high-risk youth in 87 groups. 
Conflict Management Groups - Conflict Management Groups are 
eight-week sessions aimed at teaching first-time offenders 
appropriate communication and problem solving skills. 
Emphasis is placed on helping the juvenile understand 
conflict, identify and deal with their emotions, take 
responsibility for their actions and peacefully settle 
disputes. In FY 1992-93, the program served 1,279 
participants in 116 groups. 
Volunteer Services - The objective of Volunteer Services is to 
provide voluntary resources to assist in programs of crime 
prevention, early intervention and other court-related 
services. Current programs include efforts to recruit, 
screen, train and manage volunteers and interns for service 
within the Department's Community Division. Special emphasis 
is placed on utilizing mentor and peer-leader volunteers. In 
FY 1992-93, this program recruited, trained and supervised 269 
volunteers, 67 interns, 150 mentors 188 peer leaders, and 23 
junior counselors for Camp Paupi-Win Jr. 
Twenty-Four Hour Detention/Release Screening 
The Department of Youth Services (now Juvenile Justice) 
through its Community Programs Division is responsible for 
determining whether juveniles taken into custody for non-violent 
offenses should be detained in jail or released pending court 
appearance. Law enforcement makes the detention decision if a 
juvenile has been charged with a violent crime. In order to 
ensure uniformity in detention/release screening decisions 
statewide, specific criteria are applied to define those 
circumstances which justify detention. These criteria reflect 
concerns for community protection, an orderly court process, and 
the safety of the juvenile. 
Twenty-four hour statewide coverage has necessitated 
recruitment of contractual agents for evening, weekend and holiday 
calls. These agents meet educational and age criteria. They are 
subject to a criminal records check and must complete a twelve 
hour training program. Answering services, beepers or direct call 
systems enable prompt communication between Departmental 
staff/agents and Law Enforcement agencies in each county. Law 
Enforcement can reasonably expect on-site response within one hour 
of notification. 
During fiscal year 1992-93, 4,394 juveniles were screened for 
preadjudicatory detention, and of those, 2,085 (47%) were released 
to their parents or other appropriate community placements. 
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I n t a k e  C a s e  P r o c e s s i n g  
I n t a k e  s t a f f  a r e  a v a i l a b l e  t o  p r o v i d e  i m m e d i a t e  a s s i s t a n c e  
w h e n  a  j u v e n i l e  i s  t a k e n  i n t o  c u s t o d y  o r  b r o u g h t  t o  t h e  a t t e n t i o n  
o f  t h e  F a m i l y  C o u r t .  T h e y  o f f e r  c r i s i s  i n t e r v e n t i o n  c o u n s e l i n g ,  
c o n d u c t  p r e l i m i n a r y  i n t e r v i e w s  w i t h  j u v e n i l e s  a n d  t h e i r  f a m i l i e s ,  
a n d  m a k e  r e f e r r a l s  f o r  y o u t h  w h o  e x h i b i t  s p e c i a l  n e e d s .  W h e n  a  
c h i l d  h a s  b e e n  t a k e n  i n t o  c u s t o d y ,  I n t a k e  i s  e q u i p p e d  t o  s e e k  
a l t e r n a t i v e s  t o  d e t e n t i o n ,  a s  w e l l  a s  e x p e d i t i n g  c o u r t  p r o c e s s i n g  
o f  t h e  c a s e .  L a w  E n f o r c e m e n t  a c c o u n t s  f o r  t h e  m a j o r i t y  o f  
r e f e r r a l s  t o  I n t a k e  ( 6 1 % ) ,  a l t h o u g h  c a s e s  a l s o  o r i g i n a t e  f r o m  
p a r e n t s ,  s c h o o l s  a n d  s o c i a l  s e r v i c e  a g e n c i e s .  I n  S o u t h  C a r o l i n a ,  
s c h o o l  r e f e r r a l s  c o m p r i s e  1 6 %  o f  t h e  t o t a l .  
T h e  d a t a b a s e  m a i n t a i n e d  a t  t h e  S t a t e  L a w  E n f o r c e m e n t  D i v i s i o n  
( S L E D )  t o  d o c u m e n t  a r r e s t s  i n  S o u t h  C a r o l i n a  i s  o n e  i n d i c a t o r  o f  
j u v e n i l e  d e l i n q u e n c y  t r e n d s  a t  t h e  f r o n t  e n d  o f  t h e  j u v e n i l e  
j u s t i c e  s y s t e m .  S L E D ' s  f i g u r e s ,  w h i c h  u n l i k e  D Y S ' ,  a r e  c a l e n d a r  
y e a r  b a s e d ,  i n d i c a t e  s u b s t a n t i a l  c h a n g e s  i n  d e g r e e  a n d  t y p e  o f  
j u v e n i l e  i n v o l v e m e n t  i n  c r i m e  a c r o s s  t h e  s t a t e .  B e t w e e n  1 9 8 8  a n d  
1 9 9 2 ,  a r r e s t s  o f  j u v e n i l e s  f o r  t h e  U C R  v i o l e n t  c r i m e s  ( m u r d e r ,  
f o r c i b l e  r a p e ,  r o b b e r y  o r  a g g r a v a t e d  a s s a u l t )  i n c r e a s e d  a t  a n  
a l a r m i n g  r a t e  o f  1 4 8 %  w i t h  t h e  l a r g e s t  a n n u a l  i n c r e a s e  ( 5 3 % )  
o c c u r r i n g  b e t w e e n  1 9 9 0  a n d  1 9 9 1 .  
O n c e  a  d e l i n q u e n c y  c o m p l a i n t  i s  f i l e d  w i t h  t h e  F a m i l y  C o u r t ,  
D Y S  I n t a k e  s t a f f  p r o v i d e  i n f o r m a t i o n  a n d  r e c o m m e n d a t i o n s  t o  a s s i s t  
s o l i c i t o r s  i n  m a k i n g  p r o s e c u t o r i a l  d e c i s i o n s .  T h e y  a l s o  p r e p a r e  
p r e - d i s p o s i t i o n a l  r e p o r t s  f o r  F a m i l y  C o u r t  J u d g e s  t o  a s s i s t  i n  
s e l e c t i o n  o f  d i s p o s i t i o n a l  a l t e r n a t i v e s  f o r  j u v e n i l e s  a d j u d i c a t e d  
d e l i n q u e n t .  
S o u t h  C a r o l i n a  h a s  s e e n  j u v e n i l e  c a s e s  t o  t h e  s o l i c i t o r  
( F i g u r e  1 )  i n c r e a s e  1 0 0 %  i n  t h e  p a s t  t e n  y e a r s .  T a b l e  I I  p r e s e n t s  
n e w  c a s e s  t o  t h e  s o l i c i t o r  b y  c o u n t y  f o r  1 9 9 2 - 9 3 ,  wi~h a  b r e a k d o w n  
o f  c a s e s  r e p r e s e n t i n g  s e r i o u s  a n d  v i o l e n t  o f f e n s e s .  T h e  s t a t e  a s  
a  w h o l e  r e c o r d e d  2 2 , 5 0 5  n e w  c a s e s ,  i n c l u d i n g  3 , 1 2 1  v i o l e n t  a n d  
s e r i o u s  c a s e s .  T a b l e  I I I  d o c u m e n t s  s t a t e w i d e  t r e n d s  i n  
d e l i n q u e n c y  c a s e s  o v e r  t h e  p a s t  f i v e  y e a r s .  D u r i n g  t h i s  t i m e  a l l  
c a s e s  i n c r e a s e d  b y  2 0 % ,  w i t h  v i o l e n t  a n d  s e r i o u s  c a s e s  i n c r e a s i n g  
b y  a n  a l a r m i n g  4 9 % .  
P r o b a t i o n  a n d  A f t e r c a r e  
P r o b a t i o n  a n d  a f t e r c a r e  c o u n s e l o r s  s u p e r v i s e  y o u t h  p l a c e d  o n  
p r o b a t i o n  b y  t h e  F a m i l y  C o u r t  o r  d i s c h a r g e d  f r o m  i n s t i t u t i o n s  o n  
c o n d i t i o n a l  r e l e a s e  s t a t u s  b y  t h e  J u v e n i l e  P a r o l e  B o a r d .  T h e s e  
c o u n s e l o r s  w o r k  w i t h  t h e  c h i l d  a n d  h i s / h e r  f a m i l y  t o  e s t a b l i s h  
b e h a v i o r a l  g u i d e l i n e s  a n d  s e t  t r e a t m e n t  o b j e c t i v e s  i n  a  
p l a n .  P r o g r e s s  i n  m e e t i n g  t h e  o b j e c t i v e s  i s  m o n i t o r e d  
m o n t h l y  o f f i c e ,  h o m e  a n d  s c h o o l  v i s i t s .  O u t - r e f e r r a l s  a r e  
w r i t t e n  
t h r o u g h  
*  V i o l e n t  a n d  s e r i o u s  o f f e n s e s  i n c l u d e :  m u r d e r ;  c r i m i n a l  s e x u a l  c o n d u c t  f i r s t  a n d  s e c o n d  
d e g r e e ;  a s s a u l t  a n d  b a t t e r y  w i t h  i n t e n t  t o  k i l l ;  k i d n a p p i n g ;  v o l u n t a r y  m a n s l a u g h t e r ;  a r m e d  
r o b b e r y ;  a r s o n  f i r s t  d e g r e e ;  b u r g l a r y  f i r s t  a n d  s e c o n d  d e g r e e ;  d r u g  t r a f f i c k i n g ;  a n d  a l l  
a d d i t i o n a l  o f f e n s e s  c a t e g o r i z e d  i n  t h e  S o u t h  C a r o l i n a  C o d e  o f  L a w s  a s  A c t s  A g a i n s t  P e r s o n s .  
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FIGURE 1 
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S O U T H  C A R O L I N A  D E P A R T M E N T  O F  Y O U T H  S E R V I C E S  
T A B L E  I I  
J U V E N I L E  C A S E S  T O  T H E  S O L I C I T O R  B Y  C O U H T Y  
F Y  1 9 9 2  - 9 3  
A l l  H e w  c a s e s  V i o l e n t / S e r i o u s  
V i o l e n t / S e r i o u s  a s  a  
C o u n t l :  
t o  S o l i c i t o r  
H e w  c a s e s  %  o f  a l l  H e w  c a s e s  
A b b e v i l l e  
1 2 1  1 6  
1 3 %  
A i k e n  9 1 9  
1 0 7  
1 2 %  
A l l e n d a l e  1 8 8  
1 9  
1 0 %  
A n d e r s o n  6 1 8  
8 8  1 4 %  
B a m b e r g  
1 1 7  
1 4  1 2 %  
B a r n w e l l  
1 1 1  2 8  
2 5 %  
B e a u f o r t  
3 6 4  
7 1  2 0 %  
B e r k e l e y  
9 9 7  1 2 0  
1 2 %  
C a l h o u n  
2 7  2  
7 %  
C h a r l e s t o n  
2 , 4 3 6  3 1 6  
1 3 %  
C h e r o k e e  
4 2 7  4 3  
1 0 %  
C h e s t e r  1 1 6  
2 9  2 5 %  
C h e s t e r f i e l d  2 4 4  
1 5  6 %  
C l a r e n d o n  
1 5 4  
2 2  1 4 %  
C o l l e t o n  2 2 6  
3 5  1 5 %  
D a r l i n g t o n  2 8 6  
5 6  2 0 %  
D i l l o n  
2 8 0  
3 8  1 4 %  
D o r c h e s t e r  
3 6 4  6 2  
1 7 %  
E d g e f i e l d  
4 7  
1 5  
3 2 %  
F a i r f i e l d  
9 2  
2 5  
2 7 %  
F l o r e n c e  
9 3 7  
1 4 0  
1 5 %  
G e o r g e t o w n  4 5 4  
9 0  
2 0 %  
G r e e n v i l l e  
1 , 5 3 7  
3 3 9  2 2 %  
G r e e n w o o d  4 4 6  
8 4  
1 9 %  
H a m p t o n  
1 6 6  
2 6  
1 6 %  
H a r r y  
9 2 4  
9 6  
1 0 %  
J a s p e r  
8 6  
1 7  
2 0 %  
K e r s h a w  
1 8 1  
1 6  
9 %  
L a n c a s t e r  
5 4 6  
4 4  
8 %  
L a u r e n s  
3 0 0  
6 8  
2 3 %  
L e e  
1 5 1  
1 8  
1 2 %  
L e x i n g t o n  9 7 4  
9 8  
1 0 %  
M c C o r m i c k  
3 6  
1 5  
4 2 %  
M a r i o n  
3 8 5  
5 3  
1 4 %  
M a r l b o r o  1 1 6  
2 9  
2 5 %  
N e w b e r r y  
2 3 4  
3 2  1 4 %  
O c o n e e  
1 8 4  
1 1  6 %  
O r a n g e b u r g  
9 3 3  
1 0 5  1 1 %  
P i c k e n s  4 3 5  
4 4  1 0 %  
R i c h l a n d  1 , 3 2 9  
2 0 9  1 6 %  
S a l u d a  6 6  9  1 4 %  
S p a r t a n b u r g  1 , 3 7 2  1 4 9  1 1 %  
S u m t e r  7 7 1  1 4 0  1 8 %  
U n i o n  
3 3 2  
3 4  
1 0 %  
W i l l i a m s b u r g  1 8 3  4 0  2 2 %  
Y o r k  1 , 2 9 3  
9 4  7 %  
T O T A L  2 2 , 5 0 5  3 , 1 2 1  
1 4 %  
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TABLE III 
JUVENILE CASES -- FIVE YEAR COMPARISON 
FY 88-89 FY 89-90 FY 90-91 FY 91-92 
All Juvenile Cases 18,821 19,435 21,608 22,883 
*Violent/Serious 2,098 
*Violent/Serious 
as a % of all 
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m a d e  a s  n e c e s s a r y  t o  a p p r o p r i a t e  c o m m u n i t y  p r o g r a m s .  I n  t h e  e v e n t  
t h a t  a  c h i l d  o n  p r o b a t i o n  m u s t  b e  c o m m i t t e d  t o  a  c o r r e c t i o n a l  
f a c i l i t y ,  t h e  j u v e n i l e - c o u n s e l o r  r e l a t i o n s h i p  i s  m a i n t a i n e d  
t h r o u g h  c o n t a c t  w i t h  P a r o l e  E x a m i n e r s  a t  t h e  i n s t i t u t i o n s  a n d  
o n - s i t e  v i s i t a t i o n .  
D u r i n g  1 9 9 2 - 9 3 ,  t h e  a v e r a g e  s u p e r v i s i o n  c a s e l o a d  s t a t e w i d e  o n  
a n y  g i v e n  d a y  w a s  4 , 7 6 0 .  D e s p i t e  t h e  l a r g e r  n u m b e r  o f  j u v e n i l e s  
r e q u i r i n g  s u p e r v i s i o n ,  D Y S  h a s  b e e n  f o r c e d  t o  m a i n t a i n  h i g h  
v a c a n c y  l e v e l s  i n  i t s  c o u n t y  o f f i c e s  d u e  t o  b u d g e t  c u t s .  B y  J u n e  
o f  1 9 9 3 ,  i n d i v i d u a l  c o u n t y  c a s e l o a d s  a v e r a g e d  7 7  j u v e n i l e  
o f f e n d e r s  p e r  o n e  D Y S  w o r k e r .  T h i s  i s  m o r e  t h a n  d o u b l e  t h e  s t a t e  
s t a n d a r d  ( 1 : 3 5 ) .  
R e s t i t u t i o n  
L e g i s l a t i o n  e n a c t e d  i n  1 9 8 0  a u t h o r i z e d  t h e  F a m i l y  C o u r t  a n d  
t h e  J u v e n i l e  P a r o l e  B o a r d  t o  i m p o s e  r e s t i t u t i o n  i n  t h e  f o r m  o f  
s u p e r v i s e d  c o m m u n i t y  s e r v i c e  o r  m o n e t a r y  r e p a r a t i o n  u p  t o  t h e  
a m o u n t  o f  $ 5 0 0 .  A c c o r d i n g l y ,  D Y S  e s t a b l i s h e d  a  r e s t i t u t i o n  
p r o g r a m  b a s e d  o n  a n  a c c o u n t a b i l i t y  m o d e l  w h i c h  o f f e r s  s e r v i c e s  
r e s p o n s i v e  t o  v i c t i m ,  c o m m u n i t y  a n d  o f f e n d e r  n e e d s .  T h e  
D e p a r t m e n t  e n c o u r a g e s  u s e  o f  r e s t i t u t i o n  a s  a n  a l t e r n a t i v e  t o  
i n c a r c e r a t i o n  a n d  a s  a  s p e c i a l  o r  s o l e  c o n d i t i o n  o f  p r o b a t i o n  o r  
p a r o l e .  I n t a k e  c o u n s e l o r s  m a y  r e c o m m e n d  t h a t  j u d g e s  o r d e r  
r e s t i t u t i o n  f o r  p r o b a t i o n e r s ,  w h i l e  a f t e r c a r e  c o u n s e l o r s  m a y  a s k  
t h a t  t h e  P a r o l e  B o a r d  o r d e r  r e s t i t u t i o n  a s  a  c o n d i t i o n  o f  
i n s t i t u t i o n a l  r e l e a s e .  
F i r e  s t a t i o n s ,  a n i m a l  s h e l t e r s ,  c h u r c h e s ,  r e c r e a t i o n  
d e p a r t m e n t s  a n d  l a w  e n f o r c e m e n t  a g e n c i e s  a r e  t y p i c a l  o f  t h e  p u b l i c  
a n d  p r i v a t e  n o n - p r o f i t  o r g a n i z a t i o n s  r e c r u i t e d  a s  w o r k  s i t e s  f o r  
c o m m u n i t y  s e r v i c e .  S o m e  o f  t h e  s i t e s  u t i l i z e d  i n  1 9 9 2 - 9 3  i n c l u d e d  
S o u t h  C o n g a r e e  a n d  P e l i o n  F i r e  D e p a r t m e n t s ,  L e x i n g t o n  C o u n t y  
A n i m a l  S h e l t e r ,  B e a u f o r t  C o u n t y  R e c r e a t i o n  D e p a r t m e n t ,  P o r t  R o y a l  
P o l i c e  D e p a r t m e n t ,  A i k e n  C i t y  R e c r e a t i o n  D e p a r t m e n t ,  a n d  C o l u m b i a  
M e t r o  A i r p o r t .  T h e  J u v e n i l e  R e s t i t u t i o n  P r o g r a m ,  I n c . ,  i n  
C h a r l e s t o n ,  a  p r i v a t e  n o n - p r o f i t  o r g a n i z a t i o n ,  h a s  p r o v i d e d  
t e c h n i c a l  a s s i s t a n c e  t o  t h e  D e p a r t m e n t  a n d  c o o r d i n a t e d  e f f o r t s  i n  
t h a t  l o c a l e .  
D u r i n g  f i s c a l  y e a r  1 9 9 1 - 9 2 ,  5 , 9 6 2  j u v e n i l e s  w e r e  o r d e r e d  t o  
m a k e  r e s t i t u t i o n  f o r  t h e i r  c r i m e s  s t a t e w i d e  - a n  i n c r e a s e  o f  1 6 \  
o v e r  1 9 9 1 - 9 2 .  T h e s e  i n c l u d e d  1 , 9 6 8  i n  t h e  m o n e t a r y  c a t e g o r y  a n d  
3 , 9 9 4  i n  t h e  c o m m u n i t y  s e r v i c e  c a t e g o r y .  T h e  d o l l a r  a m o u n t  
o r d e r e d  w a s  $ 4 8 0 , 3 3 5 ,  w h i l e  h o u r s  o f  c o m m u n i t y  s e r v i c e  o r d e r e d  
t o t a l e d  1 7 1 , 7 4 3  s t a t e w i d e .  A  t o t a l  o f  3 , 9 5 4  r e s t i t u t i o n  o r d e r s  
w e r e  s u c c e s s f u l l y  c o m p l e t e d  d u r i n g  t h e  1 9 9 2 - 9 3  r e p o r t i n g  p e r i o d ,  
r e f l e c t i n g  a  9 \  i n c r e a s e  o v e r  t h e  p r e v i o u s  y e a r .  T h e s e  p o s i t i v e  
o u t c o m e s  a r e  a t t r i b u t a b l e  t o  a  d e l i b e r a t e  e m p h a s i s  o n  r e s t i t u t i o n  
f o r  a p p r o p r i a t e  o f f e n d e r s  o v e r  t h e  l a s t  f i v e  y e a r s ,  a s  i l l u s t r a t e d  
i n  F i g u r e  2 .  R e s t i t u t i o n  a n d  o t h e r  f o r m s  o f  o f f e n d e r  
a c c o u n t a b i l i t y  w i l l  c o n t i n u e  t o  r e c e i v e  s t r o n g  e m p h a s i s  a n d  c l o s e  
m o n i t o r i n g  t o  e n s u r e  m a x i m u m  u t i l i z a t i o n .  
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C o m m u n i t y  S u p p o r t  S e r v i c e s  
C o m m u n i t y  S u p p o r t  S e r v i c e s  p r o v i d e s  s p e c i a l i z e d  a n c i l l a r y  
s e r v i c e s  f o r  C o m m u n i t y  P r o g r a m s .  T h i s  s e c t i o n  i s  r e s p o n s i b l e  f o r  
a d m i n i s t e r i n g  t h e  I n t e r s t a t e  C o m p a c t  o n  J u v e n i l e s ,  R e s i d e n t i a l  
C a r e ,  a n d  P l a c e m e n t  S e r v i c e s .  
T h e  I n t e r s t a t e  C O m p a c t  o n  J u v e n i l e s  r e f l e c t s  a  c o o p e r a t i v e  
a g r e e m e n t  a m o n g  t h e  f i f t y  s t a t e s ,  t h e  D i s t r i c t  o f  C o l u m b i a  a n d  
G u a m .  I n  S o u t h  C a r o l i n a ,  t h e  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  
Y o u t h  S e r v i c e s  a c t s  a s  i t s  a d m i n i s t r a t o r ,  a s s u m i n g  r e s p o n s i b i l i t y  
f o r :  
1 .  C o o p e r a t i v e  s u p e r v i s i o n  o f  d e l i n q u e n t s  o n  p r o b a t i o n  o r  
p a r o l e ;  
2 .  I n t e r s t a t e  r e t u r n  o f  d e l i n q u e n t s  w h o  h a v e  e s c a p e d  o r  
a b s c o n d e d ;  
3 .  I n t e r s t a t e  r e t u r n  o f  n o n - d e l i n q u e n t  r u n a w a y s ;  a n d  
4 .  O t h e r  m e a s u r e s  f o r  t h e  p r o t e c t i o n  o f  j u v e n i l e s  a n d  t h e  
p u b l i c  t h a t  t h e  s t a t e s  d e c i d e  t o  u n d e r t a k e  c o o p e r a t i v e l y .  
T h e  C o m m u n i t y  P r o g r a m s  D i v i s i o n ,  t h r o u g h  i t s  S u p p o r t  S e r v i c e s  
S e c t i o n ,  s u p e r v i s e s  d a i l y  o p e r a t i o n s  r e l a t i n g  t o  t h e  C o m p a c t .  
D u r i n g  1 9 9 2 - 9 3 ,  1 2 8  p r o b a t i o n  a n d  p a r o l e  c a s e s  w e r e  a c c e p t e d  i n t o  
S o u t h  C a r o l i n a  f r o m  o t h e r  s t a t e s ,  w h i l e  1 1 4  c a s e s  f r o m  S o u t h  
C a r o l i n a  w e r e  t r a n s f e r r e d  t o  o t h e r  s t a t e s .  O n e  h u n d r e d  a n d  n i n e  
( 1 0 9 )  r u n a w a y s  a p p r e h e n d e d  i n  S o u t h  C a r o l i n a  w e r e  r e t u r n e d  t o  
h o m e s  o u t  o f  s t a t e ,  a n d  9 7  S o u t h  C a r o l i n a  r u n a w a y s  w e r e  b r o u g h t  
b a c k  t o  t h i s  s t a t e .  
R e s i d e n t i a l  C a r e  o v e r s e e s  s i x  D e p a r t m e n t - o p e r a t e d  g r o u p  h o m e s  
a n d  s h e l t e r s  a s  w e l l  a s  a  s p e c i a l  i n t e n s i v e  p r o g r a m  f o r  c h r o n i c  
s t a t u s  o f f e n d e r s .  I n  a d d i t i o n  t o  t h e s e  A g e n c y  g r o u p  h o m e s ,  t h e  
D e p a r t m e n t  c o n t r a c t s  w i t h  1 5  r e s i d e n t i a l  p r o g r a m s  t h r o u g h o u t  t h e  
s t a t e  t o  p r o v i d e  s h o r t  a n d  l o n g - t e r m  p l a c e m e n t s .  T h e  
D e p a r t m e n t - o p e r a t e d  s h e l t e r s ,  G r e e n v i l l e ,  H o p e  H o u s e  a n d  
C r o s s r o a d s ,  a r e  " w a l k - i n "  o r  s e l f - r e f e r r a l  f a c i l i t i e s  a f f i l i a t e d  
w i t h  t h e  N a t i o n a l  R u n a w a y  H o t l i n e .  H o p e  H o u s e  i s  l o c a t e d  i n  
C o l u m b i a ,  w h i l e  C r o s s r o a d s  i n  C h a r l e s t o n  s e r v e s  m a i n l y  t h e  c o a s t a l  
a r e a .  
T h e s e  f a c i l i t i e s  p r o v i d e  n o r m a l  s u b s i s t e n c e  r e q u i r e m e n t s ,  
m e d i c a l  c a r e ,  c r i s i s  i n t e r v e n t i o n  c o u n s e l i n g  a n d  g e n e r a l  
a s s i s t a n c e  i n  r e u n i t i n g  c h i l d r e n  a n d  t h e i r  f a m i l i e s .  T h e  s h e l t e r s  
r e c e i v e  f e d e r a l  s u p p o r t  t h r o u g h  R u n a w a y  a n d  H o m e l e s s  Y o u t h  A c t  
f u n d s .  D u r i n g  1 9 9 2 - 9 3 ,  H o p e  H o u s e ,  C r o s s r o a d s ,  a n d  t h e  G r e e n v i l l e  
S h e l t e r  p r o v i d e d  r e s i d e n t i a l  s e r v i c e s  t o  5 0 4  r u n a w a y s .  
T h e  D e p a r t m e n t a l  g r o u p  h o m e s  a r e :  C h a r l e s t o n  P l a c e ,  f o r  m a l e s ,  
G r e e n v i l l e  . B o y s  H o m e ,  a n d  G a t e w a y s ,  a  c o - e d u c a t i o n a l  f a c i l i t y  
l o c a t e d  i n  C o l u m b i a .  T h e s e  h o m e s  p r o v i d e  r e s i d e n t i a l  b a s e d  
t r e a t m e n t  p r o g r a m s  w h i c h  t a p  l o c a l  r e s o u r c e s  f o r  e d u c a t i o n a l ,  
r e c r e a t i o n a l  a n d  h e a l t h  s e r v i c e s .  T h e  g o a l  d u r i n g  a  c h i l d ' s  t h r e e  
t o  s i x  m o n t h  s t a y  i s  r e s o l u t i o n  o f  t h o s e  i n t e r p e r s o n a l  c o n f l i c t s  
a n d  b e h a v i o r a l  p r o b l e m s  w h i c h  i m p a i r  h i s / h e r  f u n c t i o n i n g  i n  t h e  
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home setting. During 1992-93, the Agency group homes served a 
total of 167 children. As of January 1, 1992, each program was 
upgraded to be classified as a High Management Group Home and is 
funded through Medicaid. 
The New Directions Program is a special intensive treatment 
program for the repeat status offender whose needs have not been 
met in the home community. During their stay, residents 
participate in a variety of skills-building courses aimed at 
improving interpersonal and basic life skills, as well as 
counseling and regular academic work. Family involvement is 
considered a vital component of treatment, and every effort is 
made to ensure at least two therapeutic sessions during the 
child's stay. During 1992-93, a total of 147 status offenders 
received services at New Directions. 
Placement Services supports intake, probation and parole staff 
in securing alternative placements for juveniles. Placement 
Specialists recruit, screen and certify foster families; provide 
training and counseling assistance; disburse monthly subsistence 
allowances; and arrange placements on a contractual basis in 
non-Agency group homes around the state. 
During 1992-93, a total of 1,159 contractual placements were 
made, including 137 to foster care, 572 to contractual group 
homes, and 450 to Marine Institute Programs. 
Community-Based Alternatives 
The Department of Youth Services (now Juvenile Justice) uses 
Marine Institutes, St. Luke's Center, and Family Preservation 
Services as alternatives to more costly institutional care. 
St. Luke's Life Skills Center, located in Columbia, is a 
neighborhood center which provides life skills and restitution 
opportunities to juvenile offenders while serving as a channel of 
communication for the community-at-large. Referrals to St. Luke's 
originate from the Richland County field office and the District I 
public schools. Most activities are conducted using group work 
methods. Groups include rites of passage, life skills, social 
skills, positive mental attitude, anger control, employability 
skills and conflict resolution. A specialized group for parents 
of juveniles on probation or parole is also conducted monthly. 
During FY 1992-93, 287 youth were served in these groups. 
Additionally, 42 parents received parenting skills training and 
281 juveniles were placed and monitored on community service 
restitution. 
Marine Institutes are educational/vocational training programs 
for older juvenile offenders under the supervision of the 
Department. The Department contracts with the Associated Marine 
Institutes of Tampa, Florida, to provide five marine institute 
programs and a wilderness camp in the state. The institutes are 
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T h e s e  p r o g r a m s  w o r k  w i t h  c h r o n i c  j u v e n i l e  o f f e n d e r s  a n d  s e r v e  
a s  a n  a l t e r n a t i v e  t o  p l a c i n g  n o n v i o l e n t  y o u t h  i n  m o r e  c o s t l y ,  
o v e r c r o w d e d  j u v e n i l e  c o r r e c t i o n a l  i n s t i t u t i o n s .  M a r i n e  I n s t i t u t e s  
o f f e r  a  s i x - m o n t h ,  o u t d o o r s - o r i e n t e d  e x p e r i e n c e .  A c a d e m i c s  
r e c e i v e  e m p h a s i s  i n  o r d e r  t o  p r e p a r e  y o u t h  f o r  t h e  h i g h  s c h o o l  
e q u i v a l e n c y  e x a m i n a t i o n .  S t u d e n t s  a l s o  l e a r n  v o c a t i o n a l  s k i l l s  
i n c l u d i n g  b o a t  m a i n t e n a n c e ,  w e l d i n g ,  m a r i n e  e n g i n e  r e p a i r ,  
s e a m a n s h i p ,  w i l d l i f e  m a n a g e m e n t ,  f o r e s t r y ,  a n d  p a r k  m a i n t e n a n c e .  
T h e  s e l e c t i o n  o f  e m p l o y m e n t  s k i l l s  v a r i e s  d e p e n d i n g  o n  l o c a l e  a n d  
i s  g u i d e d  b y  i n p u t  f r o m  l o c a l  i n d u s t r i e s ,  t h e  E m p l o y m e n t  S e c u r i t y  
C o m m i s s i o n ,  t h e  S t a t e  D e v e l o p m e n t  B o a r d ,  t h e  W i l d l i f e  C o m m i s s i o n ,  
a n d  P a r k s ,  R e c r e a t i o n  a n d  T o u r i s m .  
T h e  M a r i n e  I n s t i t u t e s '  u n i q u e  m i x  o f  o u t d o o r  a c t i v i t i e s ,  
a c a d e m i c s  a n d  j o b  s k i l l s  c r e a t e s  a  p o s i t i v e  l e a r n i n g  e n v i r o n m e n t  
w h e r e  p e r s o n a l  a c h i e v e m e n t  a n d  i n i t i a t i v e  a r e  r e w a r d e d  a s  
j u v e n i l e s  e x p e r i e n c e  f i r s t  h a n d  t h e  v a l u e  o f  a  s t r o n g  w o r k  e t h i c .  
C h a r l e s t o n  a n d  M i d l a n d s  M a r i n e  I n s t i t u t e s  a r e  d a y  p r o g r a m s  s e r v i n g  
a  c o - e d u c a t i o n a l  p o p u l a t i o n .  T h e  r e m a i n i n g  p r o g r a m s  a r e  
r e s i d e n t i a l ,  a c c e p t i n g  o n l y  m a l e  o f f e n d e r s .  
F a m i l y  P r e s e r v a t i o n  P r o j e c t s  a r e  r e l a t i v e l y  n e w  t o  S o u t h  
C a r o l i n a .  Y o u t h  S e r v i c e s ,  i n  c o o r d i n a t i o n  w i t h  M e n t a l  H e a l t h ,  i s  
b u i l d i n g  t h e  m o s t  w i d e s p r e a d  p r o g r a m  i n  t h e  s t a t e .  T h e  F a m i l y  
P r e s e r v a t i o n  p r o g r a m  p r o v i d e s  d i r e c t  s e r v i c e s  i n  t h e  h o m e  o f  t h e  
j u v e n i l e .  M e n t a l  H e a l t h  w o r k e r s  l i t e r a l l y  b e c o m e  a  p a r t  o f  t h e  
f a m i l y  f o r  t e n  t o  t w e l v e  w e e k s .  T h e i r  j o b  i s  t o  i d e n t i f y  t h e  
s o u r c e ( s )  o f  t h e  d y s f u n c t i o n ,  a s s i s t  t h e  f a m i l y  i n  d e a l i n g  w i t h  
i t s  p r o b l e m ( s ) ,  t e a c h  p a r e n t s  h o w  t o  c o p e  w i t h  t h e  p r e s e n t i n g  a n d  
s u b s e q u e n t  p r o b l e m s ,  b e  o n - c a l l  t o  t h e  f a m i l y  2 4  h o u r s  p e r  d a y  a n d  
g u i d e  t h e  f a m i l y  t o  a d d i t i o n a l  s e r v i c e s  a s  n e c e s s a r y .  T h e  t o t a l  
p r o g r a m  i s  d e s i g n e d  t o  m a k e  t h e  f a m i l y  s e l f - s u f f i c i e n t  i n  d e a l i n g  
w i t h  t h e i r  n e e d s  a n d ,  a b o v e  a l l ,  t o  p r e v e n t  t h e  y o u n g  j u v e n i l e s  
f r o m  b e i n g  p l a c e d  i n  i n s t i t u t i o n s  o r  o u t  o f  t h e  h o m e .  
D Y S  h a s  a w a r d e d  c o n t r a c t s  t o  C o l u m b i a  A r e a  M e n t a l  H e a l t h  
C e n t e r ,  F a m i l y  R e s o u r c e s ,  I n c . ,  a n d  t h e  P e e  D e e  M e n t a l  H e a l t h .  A  
s u p p l e m e n t a l  c o n t r a c t  h a s  b e e n  d e v e l o p e d  w i t h  G r e e n v i l l e  M e n t a l  
H e a l t h .  D Y S  s t a f f  i n  C h a r l e s t o n  a r e  w o r k i n g  w i t h  " H o u s e  C a l l s , "  a  
s i m i l a r  p r o j e c t  f u n d e d  b y  H e a l t h  a n d  H u m a n  S e r v i c e s  F i n a n c e  A c t  
m o n i e s .  
D u r i n g  1 9 9 2 - 9 3 ,  a  t o t a l  o f  9 3  j u v e n i l e s  a n d  t h e i r  f a m i l i e s  w e r e  
s e r v e d  i n  t h e  s t a t e  a p p r o p r i a t i o n s  f u n d e d  f a m i l y  p r e s e r v a t i o n  
p r o g r a m s .  
I N S T I T U T I O N A L  D I V I S I O N  
T h e  I n s t i t u t i o n a l  P r o g r a m s  D i v i s i o n ,  h e a d e d  b y  a  D e p u t y  
D i r e c t o r ,  o p e r a t e s  f i v e  f a c i l i t i e s  c e n t r a l l y  l o c a t e d  i n  C o l u m b i a .  
T h e  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  ( R & E )  p r o v i d e s  d i a g n o s t i c  
s e r v i c e s  t o  j u v e n i l e  o f f e n d e r s  t e m p o r a r i l y  c o m m i t t e d  b y  t h e  F a m i l y  
C o u r t ,  w h i l e  t h e  t h r e e  l o n g - t e r m  i n s t i t u t i o n s  s e r v e  j u v e n i l e s  
c o m m i t t e d  o n  f i n a l  j u d i c i a l  o r d e r s .  T h i s  y e a r  a  3 0 - b e d  s e c u r e  
d e t e n t i o n  c e n t e r  w a s  a d d e d  t o  t h e  i n s t i t u t i o n a l  c o m p l e x .  T h e  
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Institutional Division also provides recreational, 
support services for its juvenile population. 
maintained by the Public Safety Section. Overall, 
staff incorporates approximately 500 employees 





During 1992-93, the average daily population of all 
institutional programs was 811 in regular program units, and 65 in 
lockup units. Figure 3 illustrates the extent to which DYS 
institutional facilities were overcrowded. On "average" days, R&E 
functioned at 154% of capacity and the long term facilities at 
201% of capacity. During the peak month (March), R&E functioned 
at 221% of capacity and the long-term facilities at 232% of 
capacity. 
Extreme overcrowding continues to have a negative impact on 
the Department's efforts to establish a safe, humane, and 
treatment-oriented environment in these facilities. Overcrowding 
also has exacerbated the physical deterioration of buildings, most 
of which are functionally inadequate by modern standards. A class 
action lawsuit filed against DYS in 1990-91 alleges that 
institutional conditions violate basic constitutional standards. 
The Agency is responding to the overcrowding dilemma and the 
lawsuit in several ways: 1) by continuing to request additional 
juvenile correctional officers and professional staff to ensure 
appropriate levels of supervision and professional care; 2) by 
exploring every feasible alternative in community-based options 
for non-violent offenders, the desire being to incarcerate only 
those offenders who pose a threat to public safety; 3) by 
constructing regional observation and assessment facilities to 
replace the R&E Center in Columbia; 4) by making substantial 
improvements to address fire and safety issues at the 
institutional physical plant; 5) by negotiating a settlement 
of the class action lawsuit in a constructive, forthright manner 
to assure that needs and concerns are addressed without 
jeopardizing public safety or imposing undue and unrealistic 
financial burdens on the state; and 6) by continued development of 
programs within the institutional setting to more adequately 
address specific offender needs. 
Table IV provides a distribution of commitments to R&E and the 
three correctional facilities by county for fiscal year 1992-93. 
The counties contributing most heavily to institutional 
commitments were Richland, Greenville, Spartanburg, Orangeburg, 
Charleston and Lexington. 
Juvenile Detention Center 
In compliance with State guidelines, the first Juvenile 
Detention Center at DYS was developed and began operations on 
January 1, 1993. The center is a "State of the Art" operation 
meeting applicable standards for physical plant and services. 
Effective July 1, 1993, counties were required under state law to 
maintain juvenile detainees in separate facilities from adults. 
As of this writing, 44 of the 46 counties in South Carolina have 
signed Memorandums of Agreement to use the DJJ facility. 
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F I G U R E  3  
A V E R A G E  a n d  P E A K  P O P U L A T I O N S  
a t  D Y S  F A C I L I T I E S  
F Y  1 9 9 2 - 9 3  
800~------------------~ 
7 0 0  
6 0 0  
5 0 0  
4 0 0  
3 0 0  
2 0 0  
1 0 0  
0  
R  &  E  C E N T E R  L O N G - T E R M  
C A P A C I T Y  
I I  
1 3 6  
2 9 9  
A V G .  D A I L Y  P O P .  
r 2 J  
2 0 9  6 0 2  
%  O F  C A P A C I T Y  1 5 4 %  
2 0 1 %  
P E A K  P O P U L A T I O N  L J  
3 0 1  
6 9 3  
%  O F  C A P A C I T Y  
2 2 1 %  
2 3 2 %  
C a p a c i t y  i s  b a s e d  o n  A C A  S t a n d a r d s .  C a p a c i t y  a n d  p o p u l a t i o n s  e x c l u d e  l o c k - u p  f a c i l i t i e s .  
2 7  
I  
SOUTH CAROLINA DEPARTMENT OF YOUTH SERVICES 
TABLE IV 
COMMITMENTS TO INSTITUTIONAL PROGRAMS BY COUNTY 
R&E Center Correctional Facilities 
County No. % No. % 
Abbeville 11 1% 4 0% 
Aiken 91 4% 45 4% 
Allendale 21 1% 12 1% 
Anderson 65 3% 19 2% 
Bamberg 15 1% 13 1% 
Barnwell 22 1% 10 1% 
Beaufort 45 2% 16 2% 
Berkeley 60 3% 18 2% 
Calhoun 6 0% 3 0% 
Charleston 93 4% 61 6% 
Cherokee 32 2% 13 1% ~ ... 
Chester 16 1% 12 1% 
Chesterfield 12 1% 5 0% 
Clarendon 11 1% 10 1% 
Colleton 17 1% 15 1% 
Darlington 51 2% 31 3% 
Dillon 22 1% 13 1% 
Dorchester 37 2% 18 2% 
Edgefield 15 1% 2 0% 
Fairfield 14 1% 9 1% 
Florence 54 3% 38 4% 
Georgetown 27 1% 8 1% 
Greenville 163 8% 98 10% 
Greenwood 39 2% 13 1% 
Hampton 17 1% 7 1% 
Harry 82 4% 50 5% 
Jasper 11 1% 4 0% 
Kershaw 19 1% 13 1% 
Lancaster 38 2% 22 2% 
Laurens 23 1% 10 1% 
Lee 7 0% 6 1% 
Lexington 115 5% 38 4% 
McCormick 4 0% 2 0% 
Marion 42 2% 22 2% 
Marlboro 21 1% 7 1% 
Newberry 14 1% 7 1% 
Oconee 4 0% 7 1% 
Orangeburg 118 6% 65 6% 
Pickens 40 2% 9 1% 
Richland 249 12% 133 13% 
Saluda 19 1% 2 0% 
Spartanburg 168 8% 67 7% 
Sumter 57 3% 28 3% 
Union 37 2% 10 1% 
Williamsburg 15 1% 5 0% 
York 47 2% 14 1% 
Out of State 17 1% 8 1% 
TOTAL 2,103 100% 1,022 100% 
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R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  
T h e  R e c e p t i o n  a n d  E v a l u a t i o n  ( R & E )  C e n t e r  o f f e r s  a  
c o m p r e h e n s i v e  a r r a y  o f  d i a g n o s t i c  s e r v i c e s  f o r  j u v e n i l e  o f f e n d e r s  
w h o  a r e  c o m m i t t e d  t e m p o r a r i l y  p e n d i n g  d i s p o s i t i o n a l  o u t c o m e s  i n  
F a m i l y  C o u r t .  A c c o r d i n g  t o  s t a t e  l a w ,  a  c o m p l e t e  e v a l u a t i o n  m u s t  
p r e c e d e  c o m m i t m e n t  t o  a  j u v e n i l e  c o r r e c t i o n a l  f a c i l i t y  a n d  t h e  
e v a l u a t i o n  p e r i o d  m a y  n o t  e x c e e d  4 5  d a y s .  
T h e  e v a l u a t i o n  p r o c e s s  i n c l u d e s  m e d i c a l ,  p s y c h o l o g i c a l ,  
e d u c a t i o n a l  a n d  v o c a t i o n a l  a s s e s s m e n t s  a n d ,  w h e r e  i n d i c a t e d  o r  
r e q u e s t e d ,  d e n t a l  a n d  p s y c h i a t r i c  e x a m i n a t i o n s .  B a s i c  c l a s s r o o m  
i n s t r u c t i o n  i s  a l s o  p r o v i d e d  d a i l y  t o  e n s u r e  t h a t  s c h o o l  
a t t e n d a n c e  c r e d i t s  a r e  n o t  f o r f e i t e d  •  
A l l  j u v e n i l e s  r e t u r n  t o  t h e  c o m m i t t i n g  c o u r t  w i t h  a  c o m p l e t e  
w r i t t e n  e v a l u a t i o n ,  i n c l u d i n g  d i s p o s i t i o n a l  r e c o m m e n d a t i o n s .  I n  
t h e s e  r e c o m m e n d a t i o n s ,  t h e  s t a f f  m a k e  e v e r y  e f f o r t  t o  e n c o u r a g e  
t h e  u s e  o f  c o m m u n i t y - b a s e d  p r o g r a m s  r a t h e r  t h a n  l o n g - t e r m  
i n s t i t u t i o n a l i z a t i o n .  D u r i n g  1 9 9 2 - 9 3 ,  2 , 1 0 3  j u v e n i l e s  w e r e  
a d m i t t e d  t o  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r .  
L o n g - T e r m  I n s t i t u t i o n s  
T h e  l o n g - t e r m  i n s t i t u t i o n s  - W i l l o w  L a n e ,  J o h n  G .  R i c h a r d s  a n d  
B i r c h w o o d  - h o u s e  a n d  t r e a t  y o u t h s  w h o  a r e  j u d i c i a l l y  c o m m i t t e d  
u n t i l  t h e i r  r e l e a s e  b y  t h e  J u v e n i l e  P a r o l e  B o a r d .  D u r i n g  1 9 9 2 - 9 3 ,  
a  t o t a l  o f  1 0 2 2  j u v e n i l e s  w e r e  c o m m i t t e d  t o  t h e s e  f a c i l i t i e s .  
A s s i g n m e n t  o f  y o u t h  t o  e a c h  f a c i l i t y  i s  b a s e d  o n  a g e ,  s e x ,  
t y p e  o f  o f f e n s e ,  a n d  t r e a t m e n t  n e e d s .  W i l l o w  L a n e ,  t h e  o n l y  
c o - e d u c a t i o n a l  i n s t i t u t i o n ,  a c c o m m o d a t e s  t h e  e n t i r e  f e m a l e  
p o p u l a t i o n  a n d  m a l e  o f f e n d e r s  g e n e r a l l y  b e t w e e n  t h e  a g e s  o f  1 2  a n d  
1 4 .  J o h n  G .  R i c h a r d s  h o u s e s  o l d e r  m a l e  p r o p e r t y  o f f e n d e r s  b e t w e e n  
t h e  a g e s  o f  1 5  a n d  1 7 .  B i r c h w o o d  o f f e r s  s p e c i a l  i n t e n s i v e  
s e r v i c e s  t o  m a l e s  1 5  t o  1 7  y e a r s  o l d  c h a r g e d  w i t h  c r i m e s  a g a i n s t  
p e r s o n s .  I t  r e c e i v e s ,  a s  t r a n s f e r s ,  j u v e n i l e s  w h o  e x h i b i t  s e r i o u s  
a s s a u l t i v e  b e h a v i o r  w h i l e  a s s i g n e d  t o  a n o t h e r  i n s t i t u t i o n .  
B i r c h w o o d  a l s o  h o l d s  t h e  s m a l l  n u m b e r  o f  j u v e n i l e s  t r i e d  a n d  
s e n t e n c e d  a s  a d u l t s  u n d e r  p r o v i s i o n s  i n  t h e  l a w  t o  d e a l  w i t h  
e x t r e m e l y  v i o l e n t  o r  s e r i o u s ,  r e p e t i t i v e  b e h a v i o r .  T h e s e  
o f f e n d e r s  r e m a i n  w i t h  t h e  A g e n c y  u n t i l  t h e y  r e a c h  t h e  a g e  o f  
1 7  a n d  t h e n  a r e  t r a n s f e r r e d  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  t o  
c o m p l e t e  t h e  r e m a i n d e r  o f  t h e i r  s e n t e n c e s .  
T h e  t h r e e  f a c i l i t i e s  a r e  s o m e w h a t  d i v e r s i f i e d  i n  f u n c t i o n  
b e c a u s e  o f  t h e  u n i q u e n e s s  o f  t h e i r  o f f e n d e r  p o p u l a t i o n s .  H o w e v e r ,  
t h e y  s h a r e  a  p h i l o s o p h y  o f  t r e a t i n g  t h e  w h o l e  c h i l d  b y  a d d r e s s i n g  
h i s / h e r  p s y c h o l o g i c a l ,  s o c i a l ,  e d u c a t i o n a l ,  p h y s i c a l  a n d  s p i r i t u a l  
n e e d s .  M u l t i - d i s c i p l i n a r y  t r e a t m e n t  t e a m s  d e v e l o p  p l a n s  f o r  a n d  
w i t h  t h e  j u v e n i l e  t o  o v e r c o m e  s p e c i f i c  p r o b l e m s ,  i d e n t i f y  
p r e - r e l e a s e  g o a l s ,  a n d  p r e p a r e  t h e  j u v e n i l e  f o r  c o m m u n i t y  
r e - e n t r y .  T r e a t m e n t  p l a n s  g e n e r a l l y  r e f e r e n c e  t h e  a c q u i s i t i o n  o f  
s p e c i f i c  s o c i a l ,  a c a d e m i c  a n d  v o c a t i o n a l  s k i l l s  a n d  d e v e l o p m e n t  o f  
a  r e a l i s t i c  s e l f - c o n c e p t .  T e a m  m e m b e r s  m o n i t o r  t h e  p r o g r e s s  o f  
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juveniles closely while maintaining 
Section, the community counselor, the 
necessary, placement specialists to 
community readjustment. 
contact with the Parole 
child's family, and when 
facilitate a successful 
Unfortunately, the outlook for youth who have been committed 
to long-term facilities continues to be bleak. By the time youth 
penetrate the juvenile justice system to the commitment level, 
many have internalized antisocial values and fallen behind in 
school work. A substantial number of these children have 
handicapping conditions and/or drug problems. Approximately 88% 
come from broken homes. It is extremely difficult for the 
Department to redirect the lives of these children in the context 
of insufficiently staffed, overcrowded facilities which are 
removed from the youth's home and community environment. 
The results of institutionalization are especially poor for 
juveniles incarcerated at the age of twelve or thirteen. These 
young people recidivate to the Family Court at a startling rate of 
93%. Seventy-three percent (73%) are reinstitutionalized as 
juveniles before aging out of the system. High risk 12 and 13 
year olds are now the targets of pilot family preservation 
programs in certain areas of the state. It is hoped that this 
intensive, family-oriented service will prove effective in 
enabling younger juveniles to remain in the community and in 
lowering the risk to reoffend. 
The last available data compiled by DYS revealed that 56% of 
institutionalized delinquents resurface as convicted adult 
offenders on probation or in prison by age 21. This dire 
prognosis for incarcerated youth is the reason for DYS' 
philosophical position that juvenile offenders should be treated 
in the least restrictive environment possible, limiting 
incarceration to those who pose a substantial risk to society. 
Recreational Services 
Recreation staff conduct general and therapeutic programs for 
students assigned to the long term institutions. Although funding 
shortages prevent DYS from offering a wide range of recreational 
services, all students receive services on a regular basis. 
Recreational programs are under the supervision of the 
Institutional Directors. The Recreation staff is supplemented by 
college interns and volunteers, who contribute to both the quality 
and quantity of services. 
General activities such as sports, games, crafts, and special 
outings structure leisure time and foster learning experiences 
important to the rehabilitation of juveniles. Additionally, a 
Recreational Interests and Skills Assessment (RISA) is completed 
on each youth to guide treatment planning. Therapeutic recreation 
programs may then be prescribed to meet specific needs of 
individuals or small groups. 
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E d u c a t i o n a l  S e r v i c e s  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  i s  d e s i g n a t e d  b y  l a w  a s  a  
s c h o o l  d i s t r i c t  w h i c h  o p e r a t e s  a  t w e l v e - m o n t h  c o m p r e h e n s i v e  
p r o g r a m  f o r  i t s  i n s t i t u t i o n a l  p o p u l a t i o n .  T h i s  p r o g r a m  i s  
d i r e c t e d  b y  a  S u p e r i n t e n d e n t  o f  E d u c a t i o n .  I n  1 9 9 2 - 9 3 ,  t h e  
D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  B o a r d  a l s o  f u n c t i o n e d  a s  a  B o a r d  o f  
T r u s t e e s  f o r  t h e  D i s t r i c t .  T h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  Y o u t h  
S e r v i c e s '  s c h o o l  h a s  i t s  o w n  D e f i n e d  M i n i m u m  P r o g r a m .  
T h e  p r o v i s i o n  o f  e d u c a t i o n a l  s e r v i c e s  f o r  a l l  s t u d e n t s  
c o m m i t t e d  t o  t h e  D e p a r t m e n t  i s  a  v i t a l  c o m p o n e n t  o f  t h e  t r e a t m e n t  
p r o c e s s .  W i l l o w  L a n e  M i d d l e  S c h o o l  s e r v e s  g r a d e s  6  t h r o u g h  8  a n d  
B i r c h w o o d  H i g h  S c h o o l  s e r v e s  g r a d e s  9  t h r o u g h  1 2 .  T h e  
E d u c a t i o n a l  A s s e s s m e n t  C e n t e r  ( E A C )  s e r v e s  g r a d e s  5  t h r o u g h  1 2 ,  
a n d  i s  l o c a t e d  a t  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r .  A n  
e v a l u a t i o n  i s  c o n d u c t e d  t o  a s s e s s  s p e c i f i c  e d u c a t i o n a l  p l a n s .  
C l a s s r o o m  i n s t r u c t i o n  i s  p r o v i d e d  a t  t h e  E A C  t o  e n s u r e  t h e  
m a i n t e n a n c e  o f  a t t e n d a n c e  c r e d i t s .  
A  c o m b i n a t i o n  o f  g r o u p  a n d  i n d i v i d u a l  i n s t r u c t i o n  i s  p r o v i d e d  
t o  m e e t  t h e  n e e d s  o f  t h e  s t u d e n t s .  M a n y  s p e c i a l i z e d  p r o g r a m s  a r e  
o f f e r e d  a t  W i l l o w  L a n e  a n d  B i r c h w o o d .  T h e y  i n c l u d e  s p e c i a l  
e d u c a t i o n ,  C h a p t e r  O n e ,  r e m e d i a l  e d u c a t i o n ,  G E D  p r e p a r a t i o n ,  a n d  
v o c a t i o n a l  e d u c a t i o n .  T h e  " a v e r a g e "  j u v e n i l e  o f f e n d e r  i s  a  
s i x t e e n  y e a r  o l d  f u n c t i o n i n g  a t  t h e  f i f t h  t o  s i x t h  g r a d e  l e v e l  
a c a d e m i c a l l y .  A c c o r d i n g  t o  d a t a  c o m p i l e d  b y  D Y S ,  9 5 %  o f  s t u d e n t s  
e n t e r i n g  D Y S  s c h o o l s  a r e  b e l o w  g r a d e  l e v e l  i n  r e a d i n g  a n d / o r  m a t h .  
F i f t y - t h r e e  p e r c e n t  ( 5 3 % )  o f  t h e  s t u d e n t s  a r e  a s s i g n e d  t o  r e m e d i a l  
p r o g r a m s  a n d  3 4 %  t o  s p e c i a l  e d u c a t i o n  c l a s s e s .  
T h e  b r o a d  r a n g e  o f  c u r r i c u l u m s  i n  D Y S  s c h o o l s  i s  d e s i g n e d  t o  
m e e t  r e m e d i a l  a n d  r e g u l a r  r e q u i r e m e n t s  o f  1 )  s t u d e n t s  w h o  n e e d  
C a r n e g i e  u n i t  c o u r s e s  t o  r e t u r n  t o  t h e  p u b l i c  s c h o o l ;  2 )  s t u d e n t s  
w h o  d o  n o  p l a n  t o  r e t u r n  t o  p u b l i c  s c h o o l  a n d  n e e d  G E D  p r e p a r a t o r y  
a n d  v o c a t i o n a l  c o u r s e  w o r k ;  a n d  3 )  s t u d e n t s  w h o  w i l l  n o t  b e  
r e t u r n i n g  t o  s c h o o l ,  b u t  n e e d  e d u c a t i o n a l  a n d  v o c a t i o n a l  s k i l l s .  
D u r i n g  9 2 - 9 3 ,  5 6  D Y S  s t u d e n t s  r e c e i v e d  G E D  c e r t i f i c a t e s  a n d  t w o  
s t u d e n t s  w e r e  a w a r d e d  h i g h  s c h o o l  d i p l o m a s .  
T h e  E d u c a t i o n  D i v i s i o n  a l s o  t a k e s  a  s t r o n g  r o l e  i n  t h e  
r e h a b i l i t a t i o n  o f  s t u d e n t s  n e e d i n g  s p e c i a l i z e d  t r e a t m e n t .  
P s y c h o e d u c a t i o n a l  c l a s s e s  f o r  s e x  o f f e n d e r s  a r e  t a u g h t  i n  
c o n j u n c t i o n  w i t h  g r o u p  s e s s i o n s ,  w h i c h  i n c l u d e  t h e  t e a c h e r  a n d  t h e  
s t u d e n t ' s  s o c i a l  w o r k e r .  T h e s e  c l a s s e s  a r e  a p p r o x i m a t e l y  t h r e e  
m o n t h s  l o n g .  T h e  A l c o h o l  a n d  D r u g  T r e a t m e n t  c l a s s e s  a r e  t a u g h t  i n  
2 8 - d a y  c y c l e s  t o  t h e  c h e m i c a l l y  d e p e n d e n t  s t u d e n t s .  T h e s e  
s t u d e n t s  a l s o  p a r t i c i p a t e  i n  s o c i a l  w o r k e r  g r o u p s .  T h e  s t u d e n t s  
s u b s t i t u t e  p a r t i c i p a t i o n  i n  t h e s e  t w o  a r e a s  f o r  s c i e n c e  c r e d i t s .  
T h e  D Y S / C i t i e s  i n  S c h o o l s  ( C I S )  p r o g r a m ,  w h i c h  b e g a n  i n  1 9 9 1 ,  
a s  t h e  o n l y  o n e  i n  t h e  U n i t e d  S t a t e s  f o r  i n c a r c e r a t e d  y o u t h ,  n o w  
o p e r a t e s  w i t h  t w o  t e a c h e r s ,  o n e  t e a c h e r ' s  a s s i s t a n t  a n d  3 0  
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students. This holistic approach to education and social 
services, with its low teacher to pupil ratio, has been extremely 
successful. DYS/CIS is housed in space which became available 
when the Maximum Security unit at Willow Lane Institution was 
closed. 
The Education Division of DYS is also responsible for the 
academic programs at New Directions, a self-contained community 
program which houses chronic status offenders. Two teachers and a 
temporary currently serve 40 students who are enrolled in English, 
math, science, social studies, physical education and life skills 
courses. The teachers get to know the students well in this 
family atmosphere and the students improve significantly in all 
areas (educationally, socially and emotionally). 
In addition to academics, DYS has broadened the scope of 
vocational education. The focus is to provide marketable 
employment skills that will transfer to technological advancement 
in the workplace. The Agency was chosen as one of 11 national 
sites to receive Federal technical assistance to locate an 
industry on institutional grounds at Birchwood High School. The 
industrial site is supported by a labor force of 15 GED students. 
Fiscal year 1992-93 was the second successful year for the 
truck farm. This project is an ongoing self-supporting enterprise 
which allows participation of 12 to 16 students. 
In an effort to offer quality educational programs, DYS has 
upgraded ten existing vocational programs by offering two 
additional courses to include Pre-Voc and Auto Body and Fender. 
Program expansion has enabled vocational education to reach more 
than 95% of the high school students. Vocational education 
continues to include evening opportunities. Adjunct programs 
include welding and contractual programs through Midlands 
Technical College and Richtex. These supplementary courses are 
offered to approximately 40 students. 
The South Carolina Vocational Rehabilitation Facility at 
Birchwood High School provides cooperative services to eligible 
students. These services include work participation in 
industry-based contracts which allow DYS to reach a majority of 
the population with marketable employment skills. Students with 
disabilities receive vocational assessment, career counseling, and 
adjustment services. The manufacturing plants of Shakespeare and 
Michelin have located production work on DYS grounds. These work 
sites help to prepare students for competitive employment. 
Approximately 120 students at any given time are served in the 
Vocational Rehabilitation programs. 
Further restructuring of vocational education for 1992-1993 
incorporated the Tech Prep Grant. The purpose of Tech Prep is to 
integrate academic and vocational programs. Tech Prep is designed 
to provide competencies needed for the technological workplace and 
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p r e p a r a t i o n  f o r  s t u d e n t s  t o  p u r s u e  h i g h e r  e d u c a t i o n .  T h e  g o a l  i s  
t o  m a k e  t h e  U n i t e d  S t a t e s  m o r e  c o m p e t i t i v e  i n  t h e  w o r l d  e c o n o m y  b y  
d e v e l o p i n g  m o r e  f u l l y  t h e  a c a d e m i c  a n d  o c c u p a t i o n a l  s k i l l s  f o r  a l l  
s e g m e n t s  o f  t h e  p o p u l a t i o n .  T h i s  c a n  b e  a c h i e v e d  t h r o u g h  a  
c o n c e n t r a t e d  a p p r o a c h  i n  w h i c h  a c a d e m i c  a n d  v o c a t i o n a l  i n s t r u c t i o n  
b e c o m e  a  c o o p e r a t i v e  e n d e a v o r .  I n d u s t r i a l  T e c h n o l o g y  E d u c a t i o n  
w i l l  b e g i n  i n  t h e  m i d d l e  s c h o o l  d u r i n g  t h e  9 3 - 9 4  s c h o o l  y e a r .  
T h i s  p r o g r a m  i s  a  h i g h l y  s o p h i s t i c a t e d  a p p r o a c h  t o  i n t r o d u c i n g  
s t u d e n t s  t o  t h e  t e c h n o l o g i c a l  a d v a n c e s  o f  t h e  9 0 ' s  w o r k p l a c e .  T h e  
M a r k e t i n g  E d u c a t i o n  P r o g r a m ,  w h i c h  p l a c e s  s t u d e n t s  i n  w o r k  
p o s i t i o n s  o n  t h e  i n s t i t u t i o n a l  g r o u n d s  a n d  c o m m u n i t y  s i t e s ,  
c o n t i n u e d  t h i s  y e a r .  I t  i s  i m p o r t a n t  t o  n o t e  t h a t  e a c h  o f  t h e s e  
p r o g r a m s  h a s  b e e n  i m p l e m e n t e d  w i t h  o n l y  m i n i m a l  p r o b l e m s  i n  
d i s c i p l i n e  a n d  s e c u r i t y .  
S e c u r i t y  c o n c e r n s  r e c e i v e  t h e  s a m e  e m p h a s i s  i n  D Y S  s c h o o l s  a s  
t h e y  d o  i n  o t h e r  i n s t i t u t i o n a l  p r o g r a m s .  S i x  P u b l i c  S a f e t y  
O f f i c e r s  w e r e  a s s i g n e d  t o  t h e  s c h o o l  f o r  t h e  1 9 9 2 - 9 3  s c h o o l  y e a r  
t o  e n s u r e  a  s a f e ,  o r d e r l y  l e a r n i n g  e n v i r o n m e n t  f o r  t e a c h e r s  a n d  
t h e  j u v e n i l e s  u n d e r  t h e i r  s u p e r v i s i o n .  T h i s  c h a n g e  h a s  b e e n  
r e c e i v e d  e n t h u s i a s t i c a l l y  b y  t h e  s t a f f ,  a n d  h a s  r e s u l t e d  i n  f e w e r  
i n c i d e n t s  a n d  i n t e r r u p t i o n s  d u r i n g  t h e  s c h o o l  d a y .  
A  m a j o r  a c c o m p l i s h m e n t  f o r  t h e  A g e n c y ' s  E d u c a t i o n  s e c t i o n  
d u r i n g  1 9 9 1 - 1 9 9 2  w a s  t h e  S t a t e  D e p a r t m e n t  o f  E d u c a t i o n ' s  l i f t i n g  
t h e  p r o b a t i o n  s t a t u s  f o r  t h e  a f f e c t e d  s c h o o l  p r o g r a m s .  T h e  
1 9 9 2 - 9 3  s c h o o l  y e a r  w a s  t h e  s e c o n d  y e a r  i n  a  r o w  t h a t  a l l  t h e  
s c h o o l s  r e c e i v e d  a n  " A l l  C l e a r "  s t a t u s .  
P u b l i c  S a f e t y  
T h e  f u n c t i o n s  o f  t h e  P u b l i c  S a f e t y  D i v i s i o n  
p e r i m e t e r  s e c u r i t y  o f  t h e  i n s t i t u t i o n s ,  i n t e r n a l  
e m p l o y e e  i d e n t i f i c a t i o n  a n d  b a c k g r o u n d  c h e c k s ,  
i n c l u d e :  
s e c u r i t y ,  
s t u d e n t  
i d e n t i f i c a t i o n ,  t r a n s p o r t a t i o n  a n d  e m e r g e n c y  p r e p a r e d n e s s .  
P u b l i c  S a f e t y  O f f i c e r s  p r o v i d e  2 4 - h o u r  s u r v e i l l a n c e  a n d  w i t h  
a s s i s t a n c e  f r o m  t h e  S t a t e  L a w  E n f o r c e m e n t  D i v i s i o n  a n d  l o c a l  
a u t h o r i t i e s ,  a p p r e h e n d  j u v e n i l e s  w h o  e s c a p e .  
T h e  I d e n t i f i c a t i o n  U n i t  o f  P u b l i c  S a f e t y  f i n g e r p r i n t s  a n d  
p h o t o g r a p h s  a l l  j u v e n i l e s  a t  i n s t i t u t i o n a l  a d m i s s i o n .  T h e s e  
r e c o r d s  a r e  r e t a i n e d  f o r  a  r e a s o n a b l e  p e r i o d  a n d  t h e n  d e s t r o y e d  i f  
t h e  j u v e n i l e  d o e s  n o t  r e t u r n  t o  A g e n c y  c u s t o d y .  I t  a l s o  p r o v i d e s  
e m p l o y e e  i d e n t i f i c a t i o n  c a r d s  a n d  o t h e r  d a t a  a s  n e c e s s a r y .  
P u b l i c  S a f e t y  a l s o  d i r e c t s  e m e r g e n c y  p r e p a r e d n e s s ,  i n c l u d i n g  
s t a f f  r e s p o n s e  t o  m a n - m a d e  o r  n a t u r a l  d i s a s t e r s .  E x a m p l e s  o f  
s i t u a t i o n s  w h i c h  m i g h t  r e q u i r e  a c t i v a t i o n  o f  t h e  e m e r g e n c y  
p r e p a r e d n e s s  p l a n  i n c l u d e :  p o t e n t i a l  m a s s  a r r e s t s  o f  j u v e n i l e s ,  
w e a t h e r - r e l a t e d  e m e r g e n c i e s  a n d  i n s t i t u t i o n a l  d i s t u r b a n c e s .  
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Institutional Program Development 
Inter-agency planning and assistance from other states played 
an important role this year in the development of three new 
programs which will come on line early in 1993-94. After visiting 
a short-term institutional program run by the Alabama Department 
of Youth Services, staff developed the model for START Homeward 
Bound - an eight-week, high intensity program targeting male 
property offenders. The program will be a self-contained unit 
whose curriculum and activities focus on self-discipline, 
self-respect, and respect for others. The curriculum for START 
includes: an academic component operated "in-house" by the 
Education section; a psychoeducational component focusing on 
decision-making and problem-solving skills; physical fitness; 
adventure programming to promote teamwork and leadership; and 
community service. Successful completion of all program areas 
will be tied to eligibility for early release 
Next year the Department will become the only institutional 
site in the country to have a Reserve Officer Training corps 
(ROTC) Program attached to its school district. The program, 
scheduled to open in the Fall, combines the traditional ROTC 
elements of military instruction, physical fitness and leadership 
training with a unit-based approach designed to occupy non-school 
hours constructively. Males in the coed program will be grouped 
together in a living unit staffed by employees having a military 
service background. 
Plans are also underway to establish a specialized unit at the 
institutions for severely emotionally disturbed juveniles. DYS 
has worked with the Department of Mental Health (DMH) to develop 
the program. Professional services to juveniles in this unit will 
be provided primarily by DMH, which also is responsible for 
training staff that support the unit. The program is slated to 
open in the Fall of 1993. 
ACCOMPLISHMENTS IN FISCAL YEAR 1992-93 
1. During FY 1992-93, the Department of Youth Services completed 
a comprehensive review of all policies. Old policies were 
revised and consolidated into a more concise format. The 
Board of Directors approved all revisions. 
2. During the year, the Department worked closely with the 
Juvenile Justice Task Force, chaired by Supreme Court Justice 
Jean Toal, to develop a systematic risk classification process 
for implementation throughout the State. Additionally, 
preliminary design work on a companion needs assessment 
process was initiated. The Task Force also proposed an array 
of services for juvenile justice. 
3. A multi-step status offender program was begun utilizing newly 
appropriated State funds. The program's objective is to make 
available to Department staff and Family Courts a logical 
sequence of status offender sanctions/programs - ranging from 
34 
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. , .  
v e r y  m i n i m a l  t o  h i g h l y  r e s t r i c t i v e .  T h e  u l t i m a t e  p u r p o s e  o f  
t h e s e  n e w  s a n c t i o n s / p r o g r a m s  i s  t o  r e d u c e  t h e  n u m b e r  o f  s t a t u s  
o f f e n d e r s  c o m m i t t e d  t o  t h e  D e p a r t m e n t ' s  R e c e p t i o n  a n d  
E v a l u a t i o n  C e n t e r ,  a s  w e l l  a s  t h e  L o n g - T e r m  I n s t i t u t i o n s .  
4 .  D u r i n g  1 9 9 2 - 9 3 ,  t h e  D e p a r t m e n t  c o m p l e t e d  c o n s t r u c t i o n  o f  a  
r e s i d e n t i a l  M a r i n e  I n s t i t u t e  i n  G e o r g e t o w n  C o u n t y .  T h i s  
2 4 - b e d  f a c i l i t y  i s  o p e r a t e d  u n d e r  c o n t r a c t  b y  t h e  A s s o c i a t e d  
M a r i n e  I n s t i t u t e s  C o r p o r a t i o n ,  w h i c h  a l s o  o p e r a t e s  f i v e  o t h e r  
p r o g r a m s  i n  S o u t h  C a r o l i n a .  
5 .  I n  r e s p o n s e  t o  t h e  o n g o i n g  c l a s s  a c t i o n  l a w s u i t ,  w h i c h  w a s  
f i l e d  a g a i n s t  t h e  D e p a r t m e n t  i n  l a t e  1 9 9 0 ,  t h e  D e p a r t m e n t  
d e v e l o p e d  a  c o m p r e h e n s i v e  p l a n  o f  a c t i o n .  T h i s  p l a n ,  w h i c h  
a d d r e s s e s  e a c h  o f  t h e  m a j o r  i s s u e s  c o n t e s t e d  i n  t h e  l a w s u i t ,  
w i l l  g u i d e  t h e  D e p a r t m e n t ' s  e f f o r t s  d u r i n g  t h e  n e x t  s e v e r a l  
y e a r s .  T h e  p l a n  w a s  d e v e l o p e d  i n  a n  e f f o r t  t o  a c h i e v e  a  
n e g o t i a t e d  s e t t l e m e n t  t o  t h e  l a w s u i t .  A t  t h e  t i m e  o f  t h i s  
r e p o r t ,  n o  s e t t l e m e n t  h a s  b e e n  a g r e e d  u p o n .  
G O A L S  F O R  1 9 9 3 - 9 4  
I n  i t s  c o n t i n u i n g  e f f o r t  t o  
e x c e l l e n c e ,  t h e  D e p a r t m e n t  h a s  
p u r s u i n g  t h e  f o l l o w i n g  g o a l s :  
r e a c h  t h e  h i g h e s t  s t a n d a r d s  o f  
e s t a b l i s h e d  a n d  i s  a c t i v e l y  
1 .  T o  c o m p l e t e  i m p l e m e n t a t i o n  o f  a  c o m p r e h e n s i v e  n e e d s / r i s k  
a s s e s s m e n t  p r o c e s s  ( c l a s s i f i c a t i o n )  t h r o u g h o u t  t h e  D e p a r t m e n t .  
2 .  T o  d e v e l o p ,  i n  c o n j u n c t i o n  w i t h  t h e  D e p a r t m e n t  o f  M e n t a l  
H e a l t h ,  a  s e l f - c o n t a i n e d  l i v i n g  u n i t  f o r  s e v e r e l y  m e n t a l l y  
i l l / r e t a r d e d  j u v e n i l e s  o n  t h e  g r o u n d s  o f  t h e  L o n g - T e r m  
I n s t i t u t i o n s .  
3 .  
T o  i m p l e m e n t  a  t w o - y e a r  p l a n  t o  m e e t  A m e r i c a n  
S t a n d a r d s  f o r  t h e  t r a i n i n g  o f  a l l  D e p a r t m e n t  
a c h i e v e  a t  l e a s t  4 0 %  o f  t h e  d e s i r e d  t r a i n i n g  
y e a r s '  e n d .  
C o r r e c t i o n a l  
s t a f f .  T o  
s t a n d a r d s  b y  
4 .  T o  c o m p l e t e  a  t o t a l  r e s t r u c t u r i n g  o f  t h e  D e p a r t m e n t  w i t h  a  
p r i m a r y  g o a l  o f  s t r e n g t h e n i n g  p r o g r a m  c o n t i n u i t y  a n d  q u a l i t y .  
5 .  
6 .  
T o  r e v i s e  i n t e r n a l  p r o c e d u r e s  a n d  e n s u r e  t h a t  a l l  
a r e  a f f o r d e d  a p p r o p r i a t e  d u e - p r o c e s s  p r o t e c t i o n s  
a c c e s s  t o  a  f o r m a l  g r i e v a n c e  p r o c e d u r e .  
j u v e n i l e s  
a n d  h a v e  
T o  c o m p l e t e  i n i t i a l  d e s i g n  
c e n t e r  n e t w o r k  w h i c h  w i l l  
c o m p l e t i o n  o f  c o n s t r u c t i o n ,  t o  
a n d  E v a l u a t i o n  C e n t e r .  
w o r k  o n  a  r e g i o n a l  e v a l u a t i o n  
e n a b l e  t h e  D e p a r t m e n t ,  u p o n  
a b a n d o n  t h e  c u r r e n t  R e c e p t i o n  
1 .  T o  d e v e l o p  s p e c i f i c  p l a n s  t o  a c h i e v e  A m e r i c a n  C o r r e c t i o n a l  
S t a n d a r d s  i n  a l l  o f  t h e  D e p a r t m e n t ' s  o p e r a t i o n s  a n d  t o  a c h i e v e  
c o m p l i a n c e  w i t h  A C A  s t a n d a r d s  w i t h i n  t h e  D e p a r t m e n t ' s  J u v e n i l e  
D e t e n t i o n  C e n t e r  a n d  t h e  J u v e n i l e  P a r o l e  B o a r d .  
3 5  
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M E M B E R S  O F  T H E  S T A T E  
B O A R D  O F  Y O U T H  S E R V I C E S  
1 9 9 2 - 9 3  
M . T r u m a n  F a l l a w ,  C h a i r m a n  
V a c a n t ,  V i c e - C h a i r m a n  
K a r o l e  J e n s e n ,  S e c r e t a r y  
J o h n  F .  H e n r y  •  
R a m o n a  D u n c k e l .  
R e v .  J .  P .  N e a l ,  J r  • . • • • . . •  
D r .  B a r b a r a  S .  N i e l s e n ,  E x - O f f i c i o  V o t i n g  M e m b e r  
r e p r e s e n t e d  b y  G e o r g e  L e v e n t i s  
R o c k  H i l l  
•  •  M y r t l e  B e a c h  
N o r t h  C h a r l e s t o n  
G r e e n v i l l e  
C o l u m b i a  
C o l u m b i a  
R e v .  Y u - F o n g  C h o n g ,  E x - O f f i c i o  N o n - V o t i n g  M e m b e r  • • • •  C o l u m b i a  
M E M B E R S  O F  T H E  S T A T E  
J U V E N I L E  P A R O L E  B O A R D  
1 9 9 2 - 9 3  
S h a r o n  J .  M a l o n e ,  C h a i r m a n  M y r t l e  B e a c h  
P e n n y  M i l l e r ,  V i c e - C h a i r m a n  •  •  G r e e n v i l l e  
R e v .  R o b e r t  C a p e r s ,  S e c r e t a r y  M t .  P l e a s a n t  
E m m a  D .  H o l m e s  G e o r g e t o w n  
J a m e s  S c o t t  .  •  G r a y  C o u r t  
B G  G e n .  H e r b e r t  J .  W a l t o n  G r e e n v i l l e  
J o h n  w .  D a v i d  .  B e n n e t t s v i l l e  
M a r l e n e  M c C l a i n  A n d e r s o n  
M o l l i e  K .  D u P r i e s t  C o l u m b i a  
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Flow Chart (Juvenile Justice) 
SOUTH CAR)LIRA DEPAR'DIEIIT OF YOU'l'H SERVICES 
ORGANIZATIONAL CHART 
FY 1992-93 
I BOARD OF YOU'l'H SERVICES I 
I CCIOUSSIONER I I I JUVENILE PAROLE BOARD I 
: Administrative Assistant I 
I I I 
EXECUTIVE ASSISTANT I STAFF A1."'.''RNEY I CHAPLAINCY 









Prevention I I I EXECUTIVE ASSISTANT 1 Intake 
24-Hour Detention Screening I Asst. Project Admin. Probation & Aftercare Finance 
Restitution Information Services Personnel 
Support Services Staff Development Budget Management 
Life Skills Grants Coordinator/ Information Systems 
Community Placement Quality Assurance Treatment Services 
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S O U T H  C A R O L I N A  D E P A R T M E N T  O F  Y O U T H  S E R V I C E S  
P O P U L A T I O N  S T A T I S T I C S  
F Y  1 9 9 2 - 9 3  
C O M M U N I T Y  P R O G R A M S  
N e w  C a s e s  t o  t h e  S o l i c i t o r  
* P r o c e s s i n g  o f  N e w  C a s e s :  
D i v e r t e d  o r  D i s m i s s e d  a t  I n t a k e  L e v e l  
D i s m i s s e d  o r  A c q u i t t e d  a t  J u d i c i a l  L e v e l  
S c h o o l  A t t e n d a n c e  O r d e r  I s s u e d  
P r o b a t i o n  O r d e r  I s s u e d  
C o m m i t t e d  t o  L o n g - t e r m  F a c i l i t i e s  b y  F a m i l y  C o u r t s  
C O M M U N I T Y  S U P P O R T  S E R V I C E S  
I N T E R S T A T E  C O M P A C T  
P r o b a t i o n / P a r o l e  A c c e p t e d  i n t o  S o u t h  C a r o l i n a  
P r o b a t i o n / P a r o l e  T r a n s f e r r e d  t o  O t h e r  S t a t e s  
R u n a w a y s  R e t u r n e d  t o  S o u t h  C a r o l i n a  
R u n a w a y s  R e t u r n e d  t o  O t h e r  S t a t e s  
T O T A L  
R E S I D E N T I A L  C A R E  
J u v e n i l e s  S e r v e d ,  R u n a w a y  S h e l t e r s  
J u v e n i l e s  S e r v e d ,  D e p a r t m e n t  G r o u p  H o m e s  
J u v e n i l e s  S e r v e d ,  N e w  D i r e c t i o n s  
T O T A L  
P L A C E M E N T  S E R V I C E S  
F o s t e r  C a r e  
C o n t r a c t u a l  G r o u p  H o m e s  
M a r i n e  I n s t i t u t e s  
T O T A L  
P a r o l e s  t o  C o m m u n i t y  
A v e r a g e  S u p e r v i s i o n  C a s e l o a d  
I N S T I T U T I O N A L  P R O G R A M S  
A d m i s s i o n s ,  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  
A d m i s s i o n s ,  C o r r e c t i o n a l  F a c i l i t i e s  
2 2 , 5 0 5  
9 , 6 9 2  
7 1 0  
7 4 7  
5 , 0 2 7  
* * 9 4 8  
1 2 8  
1 1 4  
9 7  
1 0 9  
4 4 8  
5 0 4  
1 6 7  
1 4 7  
8 1 8  
3 5 6  
3 5 3  
4 5 0  
1 , 1 5 9  
6 8 2  
4 , 7 6 0  
2 , 1 0 3  
1 , 0 2 2  
* C a s e  P r o c e s s i n g  f i g u r e s  e x c l u d e  c a s e s  s t i l l  p e n d i n g  a t  S o l i c i t o r  
o r  J u d i c i a l  l e v e l  a t  c l o s e  o f  f i s c a l  y e a r ,  c e r t a i n  a d m i n i s t r a t i v e  
a c t i o n s ,  s e n t e n c i n g  o f  j u v e n i l e s  w a i v e d  t o  G e n e r a l  S e s s i o n s  C o u r t  
a n d  P a r o l e  B o a r d  a c t i o n s  o n  r e v o c a t i o n s .  
* * T o t a l  c o m m i t m e n t s  b y  F a m i l y  C o u r t s  a n d  a l l  o t h e r  s o u r c e s  e q u a l  
1 , 0 2 2 .  S e e  I n s t i t u t i o n a l  P r o g r a m s  s e c t i o n .  
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FISCAL YEAI 1992 I 93 Fl•a•tiAL STATE•E•l 
1£SCII PT 101 : STATE FEDEUL OTHER TOTAL DISIUISEIIEITS IAUICE 
IFFJCE If COIIIIISSIOIEI : 
,., ..... , 1511,334 . i2 1511,lH .i2 S511,3H .i2 u .oo 
,., 1111 U2,U5.11 Sl2,U5 .00 U2,U5 .00 ..... 
Ctllrecltel Strwicts U1,125.U 120 .00 U1,145 .U U1,U5 .U 11.10 
St,llu I llettrills · U,7U.I1 UI .U u,uo .u u,no.u U.IO 
Fl••• C~11 . I Cotl. U,1".24 li,1".24 u,1" .2• •• ••• ,, .. ,, ll9,5li .22 129,536.22 tz9,5li .ZZ U.IO 
l •• ,, ... t U11.75 IU7.75 U11.75 ..... 
Cut Strwicu U5.00 U5 .01 us .oo ..... 
JIUL U54,757 .54 10.10 Ull.U U54,110 .U U54,111 .U ..... 
+=> IISllllliOIS PIO&IAII : N 
,., ..... , U,4ll,711.34 1111,211 .14 Sl,521,1U .U UO,U5,011.11 UO,U5,010 .11 ..... 
ltlptrerr Ptsititls 12i,Ul.l1 IU,UI.U IU,511 .19 Slll,111.54 Ul1,111 .54 ..... 
Stdut hraittl U4,711.ll U,Hl.ll Ui,55l.U U6,Hl.U ..... 
Ceatrecttel Strwicts IU4,611.61 U5,7U.H U5,211 .01 IZ15,UI.U ll15,UI .U ..... 
Stppllts I llettriels 1211,152.)) 117,165.94 Sl24,1ll .U SUI,Jl9.11 IU1,729 . 11 ..... 
fl••• C~t• · 1 Co•t . IU,215.12 U52.75 122,536 .52 UJ,lU.2t SU,Jt4.2t 11.10 ,, .. ,, 121,525:11 15,729.21 14,791.19 137,152.11 137,152.11 11.11 
htiPIIIl U,tU .54 Sl15,25l.U lll,UO.lt I211,UI . t1 UOJ,UI.U ..... 
ll~.lttks,lltps,FIIt 11,117.11 uu .u U,512.2t 11,512.29 ..... 
Ptr .hr ltult 12i,I54 .U 125,154.11 126,154.16 ..... 
Cut Strwicu U,lU .U 12,552.11 Sl,4H.U Ill I 321." 113,321." ..... 
lie•t,Mtet,Pottr 10.00 so. 00 U .OI so .oo 11.10 
Trusperht iu 10 .00 so .oo 10 .01 u .oo ..... 
TOTAL U,90I,t95 .05 1961,523.11 U,919,l6l .92 111,195,112.15 111,195,112 .1§ so.oo 
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FISCAL YEAI 1992 I 93 Ft•a•ctAL STATE•E•T 
I £SCI 1P Tl 01 : STATE FEDEIAL OTHER TOTAL D I SIUISE•ms IALUCE 
OPEIATJOIS PIO&IA• : 
PtrSOIIII I ul 1121132 . u Sl65 150U2 $671689 .88 $410151923.93 14,015,92] .9] u.oo 
Ttlporery Positions UOI 1UI .U $444 .00 U~41l.OO SllO ,353. 61 Sll01353 .61 u .oo 
Overtilt I Shift Dif $271119 .13 $271169.13 $21,169 .1] u .oo 
Cutrectu I Services - $5701501 .25 1211191 .22 Sl1,958 .62 U03 16U .09 1603 1664 .09 U .IO 
S1pplits I leteriels UU 11U .57 IU1 125l.DO 1211299 .40 Sl 10ll 17U .U Sl 103l 1114.91 u.oo 
Fi•e4 Ches . I Cont . tzn~l14.t7 1412.50 125.00 tl9l 11l2 .H 1293 1112 .H U .IO 
Trntl Sll 1124.U 131932 .00 1102 .26 tl1,151.92 tl11151 .92 u .oo 
E••ipaut SZ9 17U.U 1431315.34 $2119] .40 1751029 .60 1751029 .60 ..... 
Cut Strv ices 11951422 .60 SZ65.20 17951611.10 11951611 .10 ..... 
lltU~~ut 1 ponr 145,1924.91 151]50 .60 l12,5le . l1 15341799 .95 15341799 • 95 ..... 
Trusportlt i011 U11 723.61 U1 1723.U U1 172l .U u.oo 
~ TOTAL UI,UI3U.13 UDI I 525.21 Sl11 11U.1l I1 11101UI . U 11 I HOIUI .U ..... ~ 
CLIEIT TIACIII& SYSTEI SZU 1242 .U t2U 1242 .U 1244 1242 .61 u.oo 
fiPltYEI CDITIIIUTIOIS 1512111115 .14 U31 151l .U IUl1UD.U "I 2511319.16 161251,315.31 U.tl 
PEII. IIPIOVEIEITS 1111411111.65 1111411111 .65 1111411111 .,5 u.oo 
::::::::::::=::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: : : :::::::: : ::::::::: : 





FISCAL YEAR 1992 I 93 FIIAICIAL STATEIERT 
IESCIIPTIOI: STATE FEDEUL OTHER TOTAL DISIURSEIIE~TS IALUCE 
IE CAP: 
Ptrstntl I19 11UI156 oll U1ll513UOU U~11l 1 600 o 7l 12211051013055 12211051013 o 55 11000 
Tttptrerr Posltlows 1512 I Sot 031 U215Uoll IU 10l1 ol5 U511072 ou 1651 1012oU 11.11 
Per li11 1121145000 H2 1145ooo U2 1U5o00 U.IO 
lwertltt ewd Shift lif S27 11Uoll 127 11Uoll I27 1U9oll UoiO 
lttlh hrahts 1341111033 $11711013 ll5155l.U ll5155l.U 11010 
Spec Cottrect Atttts 11251351.00 111111050 U321412o50 Ul2 1U2o5l .. 0 .. 
Ctwtrecttel Services H 11U1254 oll I401922 .U U5~2l1042 Ull121U5o20 U~172 1 U5 o 20 .. 0 .. 
Stpplies I leterials H051605 oll H5211ll.l9 U511ll9oZ7 U~U5 1 926 o 49 H~U5 1 926oU UoiO 
Fiaed C~ts I Cont 1515 1Ul. 57 151925025 1421 973o u 15U 15t0oU 15U 1590 oU ll oiO 
Trnel 12U~100oU U1 1926.00 1211075 052 U191102oll Ul9 1102oll U oiO 
E•tlptnt 150,103034 12051751 013 U01 1241o70 13571110011 U57 1110011 UoiO 
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